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oth of Araihazar and Nayanpur Candidate Sites are conveniently
ocated along with Dhaka Bypass and Dhaka-Mymensingh highway. Source: JICA Survey Team




. Appare

. Textiles, Hc

. Automobile & Autom :
(Including Wire Harnesses), . Electric And Electronic,

ories,
& Motorcycle Parts,
& Non-ferrous Processing,

. Mechanical Parts,
. Plastic Processing,
. Medicine, Health Foods, Cosmetics, Etc.

9. General Assembly,
11. Foods & Agricultural Processing,

Source: JICA Survey Team




l 3.3 LAYOUT PLAN & BIRD-EYE’S VIEW OF
THE ARIHAZAR ECONOMIC ZONE Y
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Source: JICA Survey Team 10




3.4 LAYOUT PLAN & BIRD-EYE’S VIEW OF
THE NAYANPUR ECONOMIC ZONE
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Upply Systems,

— Gas Connection with Main Trunk Line,

— Industrial Waste Treatment Plant,

/ Source: JICA Survey Team




%}‘DIUM—TERM ECONOMIC ZONE DEVELOPMENT

ALOPMENT CONCEPT: A CRITICAL KEY INITIATIVE FOR INDUSTRIALIZATION OF BANGLADESH

BIG-B as Engine of Growth " )
(Bay of Bengal Industrial Growth Belt) JICA

2014 - 2017/18 (4/5 Years) |, Bhutan - oy
600 Billion JPY ODA Loans e Matarbari Integrated Development .9 )

NE States Design of Future Expansion JICA
of India

_ p T T R Power & Energy Base (Coal, LNG, Oil)
‘ower and Energy N (I e & Special Economic & Industrial Zones

'_'fliable Power for Industries L B ' ===l Integrated Cox’s Bazar Develcpment

ogistics Hub

nvest Promotion
| Enabling Environment

Japan International Cooperation Agencv

Japan International Coaperation Agency

Source: Japan International Cooperation Agency 13



a. Elec and other Energy Plants
b. Multi-purg ,
c. Economic Zones for In: (Steel & Iron Industries, Fertilizer, etc.)

Source: South Chittagong Regional Development Study, JICA 14




types of

‘\'-\\ FY 2026 B Port Area )
R [ FY2031 mm Power Plant heavy
N 3 FY 2041 Channel :
//\\IZ\NM !% Breakwater Industrial Fac ical IndUStry
SRR IPSIE N “..1 Groin ECA i
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= Railway » ood processing

; Pipeline from SPM etc.
_________ \ Fertilizer Plant (50ha)

____

and other industries .
es of Seaboard EZ are
ake a back-ward linkage
on Ready-made Garment (RMQG)
_ Industries as well as develop an
JTW  industrial cluster consists of
\wasipudl  ship-breaking, electric furnace
O " and ship-building,
Objectives of General EZ are to
make a better linkage between
the industries in the EZs and
domestic industries and to

promote foreign trade.

L
'.",'/' “+._Cement Factory (10ha)

Boundary of Sonadia ESA’
including Buffer Zope
o

Source: JICA Survey Team



(1) Heavy Industry Zone:

c. Ship scrap
d. Non-iron metal
. Heavy machinery, constru

o

. Chemical processes & chemical products (Synthetic Fibers)
. Tire

/3 Source: JICA Survey Team 6
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s Dis 7 s), the Access
Roads from t ater Supply, Electric and
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/) Source: JICA Survey Team
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nsport machine zone] [Food, medicine, medica

Automobile &
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parts, railroad wago
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~ Healthy foods, Cosmetics,
General machinery, Production machinery

Electrical and Electric Products & Parts RMG & Apparel, Apparel Accessary,
IT device, communication equipment Bicycle, Paper processing, Printing,

/3 Daily & Consumer Products etc.

Source: JICA Survey Team
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4.3 LAYOUT PLAN OF THE GENERAL ECONOMIC ZONE
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The samr

Seaboard EZ shal

Pumping Systems), the Acce: 0ad ¢
Water Supply, Electric and Gas Supplies, Telecommunications facilities.

are required for
on Structures (Dike and
ne truck highway, Railway Systems,

/3 Source: JICA Survey Team
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\V"Ienlary Cente

Primary

i station of
hern Chittagong
posed deep-sea port
Depot is planned.

DPIY

Water demands for the entire core areas of

Matarbali/Mahaskhali are estimated at
283,000m3 per day at the year of 2031.
Industrial waters for those demands shall be
provided by the dams to be developed at the
Matamhuri and Khuta Khali Chara Rivers and
piping systems to the core areas.



5. Sean reneurs
between th estic Economy.

Source: Modified to SEZs in the ASEAN, UNIDO Viet Nam Office, 2015
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5. 1

The government acls as a
catalyst and challenger to
increase the compelitive

performance of companies by:

« Stumulating early demand for

advanced products
Focusing on special factor
creation

« Stimulabing local nvalry by
anh trust reguiations

» Bullding clusters

Key (or specialized)
factors involve heavy,
sustained investiment,
thereby creating
competitive advantage as
they are difficull to
duplicate:

« Key factors: Sklled labor,

capital & inlrastructure
*« Non-key factors: Raw
malenals. unskllied labour

Saurce Mchaei Pome Competit

Advaniage of Nations™ 1908

Direct compeltition impels
firms to work for increases in
productivity and innovation.

Firm Strategy,
Structure &
Rivalry

Government

y 20\

Factor
Conditions

Demand
Conditions

Related &
Supporting
Industries

Spatial proximity of upstream and downstream
industries facilitates the exchange of
imformation and promotes a continuous
exchange ol ideas and innovations.

Demanding customers
press firms o improve
their competitiveness via
innovative products, high
quality, etc.

Clusters: Croups
of interconnecled
firms, suppliers
related industnes
ana insututions

within a region

Source: The Competitive Advantage of Nations, Michael E. Porter, 1990



.3 BANGLADESH IN THE ARENA OF WORLD BUSINESS COMPETITIONS /

he World Economic Forum has assessed based on the twelve pillars with each pillar which is
onsidered as an important determinant of competitiveness, and ranked Bangladesh at 106
osition out of 138 nations/regions in its Global Competitiveness Report 2016-2017.

Performance overview
Rank f 138 Socore (1-7) Trend Distanocs from beat 201213 201314 201415 ;01518 201617

Global Competitiveness Index 106 38 ! 118 7144 110 7148 1097144 107 /140 106 /138

Subindex A: Basic requirements 105 4.0 ] 36 3.7 37 3.8 3.8

fify 1st pillar: Institutions 31 ——

< 2nd pillar: Infrastructure 28

= 3rd pillar: Macroeconomic environment 48 : 12th pillar: 2nd pillar:
Innovation Fi Infrastructure

) 4th pillar: Health and primary education 52

Subindex B: Efficiency enhancers 3.8 11th pillar: 3rd pillar: )
Business Macroeconomic

sophistication environment
=F &th pillar: Higher education and training 30 P -

@' 6th pillar: Goods market efficiency 41 y 10th pillar: e y Ath pillar:
priar ! < ' Market size iy . | Health and primary
: ) 1 / “ education
&% 7th pillar: Labor market efficiency 36

8th pillar: Financial mark nt 35 ] Jth pillar: o T A
S pillar: Financial market developme : Technological Higher education

e readiness and traimi
<i* gth pillar: Technological readiness 27 na
] . . . ; ath pillar: Gth pillar:
st g EE T s e 4.6 D Financial market Goods market
development Tth pillar: efficiency
Subindex C: Innovation and sophistication factors 32 Labor market
efficiency

.+ 11ih pillar: Business sophistication 35
4 12th pillar: Innovation 28 : I Bangladesh South Asia

Source: https://www.weforum.org/reports/the-global-competitiveness-report-2016-2017-1



5.3 AREAS TO BE IMPROVED FOR THE PROMOTION OF FDI /

= Most problematic factors for doing business  seuos: word Economio Forum, Exsutive Opiion Suvey 2016

€ |nadequate supply of infrastructure 204
Corruption 165
Aocess to financing 9.8
Inefficient government bureaucracy 9.8
Inadequately educated workforose 8.5
Tax rates 48
Polioy inatability 44
Tax regulations 41
Crime and theft 40
Government inatability 38
Foreign ourrenoy regulations 38
Insufficient capaorty to innovate 38
Poor work sthic in national labor foros 31
Restrictive labor regulations 18
Inflation 15
Poor public health 08

I I I I I
0 B 12 18 24

Note: From the list of factors, respondents to the World Economic Forum's Executive Opinion Survey were asked fo select the five most problematio factore for doing business in their country
and to rank them between 1 (most problematic) and 5. The socore comesponds to the reeponsse weighted acoording to their rankinge.

Source: https://www.weforum.org/reports/the-global-competitiveness-report-2016-2017-1
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2t Nam, Laos,
sts are much

3C {AMA:
® 0sts C of ASEAN Countries
A | andIndia. Conta ort is comparatively lower
compare to that of ASE | 2xcept that of Ho Chi Ming.
4, QFFICE' RENT AND HOUSE RENT:
Office’ rent in Bangladesh is almost same level with that of Hanoi, Ho Chi Ming and
Mumbaij but higher than that of major ASEAN Countries except Yangon. House Rent
e Foreign Mangers in Bangladesh is much higher than that of major ASEAN
l ?C tri?hd India, except Yangon and Mumbai.
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micres | @
2. Commerce{ ITrade Distribution) -
3. Service [Transport, Finance, Consulting) -

4. Government, Public Organization ‘

62

22

T0

3. Constrction, Real Estate, Developer. Infiastmichars 13
&. Other (Media, Unknown) 36
Total 211
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.2 RESULTS OF QUESTIONNAIRE SURVEYS AT
THE INVESTMENT SEMINAR IN JAPAN (2016)

HZ |ld Investment Seminars in Tokyo and Osaka in April, 2016 jointly with JETRO.
l}\l icipants attended in Tokyo, while 122 participants attended in Osaka.

Already invested
andfor
penetrated to
0. No reply the market
Nointerest 9% 3%
l% "-._. .-"'f.

FOI schedubed of

*—ﬂ“"ﬁf under planning
‘ 0%

Intend to
Have interest _— consider FDI
A7% _. 5%

“ Lintend to place
sales office or
representative
office, or under

planning
10%

Source: JICA Survey Team

36



Interested venue to invest Industrial Sector interested in investment Scheduled time for future

“H“ m Mm - Item m Hg;lrmliu i 1to 3yearsin
Arainazar Ecoromic Zone - ooy Febrc. Textle d 4% G
supportsd by @03 Apparsl Ready made sarmert 4 6% )
. Apparel acosssary 0 OB AP 7%
Neyarour Economic Zone 7 591| [Motoreycle parts 0 % o
SUpoorted oy - | Automobile/ parts 1 1% )
Qther Econcemic 7ones D %] B | Aericultural machineary. tool 0 oA I\
oot Procassine 7cnes 3 Fh|F | [Metal / Non ron prosessing 0 O \_3toSyearsin
Otter private bnd thanabove| 4 g¥| Bectic Baowonic and perts 2 = \
0.No reh % 7% Machinery / parts 2 3% \ \ Undecided 6%
& | ARSI General assembling 0 Ofe e 160thers
- Total g9 Plastics prossssing 1 1% g
Asro-procssssing food 1 1% ¥ m:i‘. "
® Medecine, medical tool 0 o
Others 16 y
(ﬁ ;) 0. No reply b3
O Py Tot 1 Source: JICA Survey Team



The Items to be covered by OSS

— e il Hesolr |

LA pereyal of comesarny rerme T

o ar & D e ! Responses from the participants
T o] o B syt 1

o ity Bk syesesi it

The reasons of reply *“Useful” (Summary)e

® Participants could directly listened to the thought of representatives of
Bangladesh government and private sectors.+

® As thev listened to varous presentation from various Bangladeshi, overall
situation could be understood .«

® It was realized that Bangladeshi participants appealed the mvestment promotion

beyond the bounds of each government orgamzation all over Bangladesh +

AT resistration
Approval by Canfral Bank
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Lo g e = T, )
Fogistration of Boibers
Rl L
ri—husse o merweration
F ormia curmeresy koar

The information materials are enriched. The speech was passionate. Intelligence

over all.+
® ODA aid projects could be understood clearly. The future potential could be
recognized +

Business card exchanged and network was expanded
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