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Description:
I Ministry/Division Prime Minister's Office
2. Agency Bangladesh Economic Zones Authority (BEZA)

Procuring Entity Bangladesh Economic Zones Authority (BEZA)

4. Title of Service BEZA ICT Interface (BICTI)

5. Procuring Entity District Dhaka (BEZA HQ)

6. EOI for Selection of Consultancy service for ICT Roadmap/Action Plan and Experience Center Design
for Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN)

7. EOI Ref. No. PS2-Own DPP-2020

8. EOI Publication Date 14 August 2020 or before

9. EOI Closing Date
& Time

l7 September 2020 at 3.00 PM @angladesh Local Time)

Procurement Information:
10. Procurement Method International Competitive Bidding (ICB)

11 Procurement Sub-Method
Applied

Quality and Cost Based Selection (QCBS)

Funding Information:
12. Budget and Sources of

Funds
BEZA Own Fund (Own Fund Project)

13. Proiect/Program Code Not Applicable
14. Project/Program Name Construction of Road & Drainage at Mirsarai EZ in BSMSN and Consultancy Services

Proiect (BEZA Ov'.n FundProiect)
15. Development Partner (if

apolicable)
None

Particular Information :

16. Brief Description of the
Assignment

The services include not limited to:

Component l: Shategize ICT roadmap and identiff key ICT elements to transform
BSMSN into a smart industrial city;

Component 2: Design an Economic Zone Dashboard for situational awareness through
Analytics-driven Command and Confol Centre (ADCCC);

Component 3: Identiff requirement and assessment of DC i DR; and

Component 4: Desigr an Economic Zone Experience Centre atBEZA-
Information for Applicant:

17. Experiences, Resources, &
Delivery Capacity Required
a) Qualification and
Experiences

i) Minimum 5 (five) years of general experience in the role of Consulting Firm from its
years of operation in coun@ of incorporation (In case of JV, each member shall meet
the requirement). Prime consultant or JV member has to register in Bangladesh and 'age
of firm' in Bangladesh with permanent or registered office is minimum 3 (three) years.

The consulting firm must have at least CMMI Level 3 (In case of fV, each member
shall meet tlre requirement).

ii) Minimum 2 (two) years specific experience under consultancy contract related to IT
solution in the role of Prime consultant or JV member to the main client (In case of W,
each member shall meet the requirement).

b) Required Financial
Capability

i) The audited balance sheets, statements ofprofit & loss and annual reports for the last
3 financial years (FY 2016-17 to FY 2018-19) must demonstrate (a) 'Positive Net
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\\orth' lor each of
for at least two (2) *t o.f^$lirree 13_1 financial years; (c) Minimum .Annual TotalRevenue' averaged usD 5.00 1nve) mitiion in the ,ast three i3) financiar years: and (d)Minimum 'Annual consurtanry Revenue, ur..uj.J uso ,.di;ffiiiii'oi1,i*y on"(1) ofthe last three (3) financial years.

(ii) In case of JV, requirelgnt (a) and (b) above shall be met by each member, andrequirement uader (c) and (d), each member shall meet at reast 25o/o,lead member shallmeet at least 40%o and all members together shall meer I oooZ
c) Expected Team lfey.
Staff) Composition

Ti I eeAn

yanacerynti,.*trciliff;"d;L;ilf u"Hfi Xru*'rif ltfJii'#['1TNetwork Specialis! DC/DR Eipe4 and procurement Expert.
18. Contract E*ecutionTe.i6l'

srpvurcs ro De o (slx) months.
19. other Details (if

applicable)
r\ nry *"lto
center design/smart city design of large-scale govemment projects. The firm shourd alsohave experience of imprementation, Lowled;" ;; ura..rt*oing oi tr,.'op..ution orindustrial zones or EZs, verifiable success m t[. o.tir..y of high-q"uality ouiiut, *itt intime and budget constraints.

20. Association wi*r noreign
Finn

r'v 'rr'J ,r4J .ssuurar. ro 
^ennance 

thelr qualitications but should mention whetherEEassociation is in the form of a 'Joint-ventuie", or of ..sub-corrrr;;rl 
Ax me*ue.s orsuch association should have rear and welr-defined inputs t,rr. *'rigr*.ri] and it ispreferable to limit the total number of firms/institutes in the association to three.MOfeOVer the lead fim/hirldino an+ir, 6r.^,,rr L^ ^ ^r ^.r r r ^Zt. | ftret*eriafor Strortfising

___ ---..- ".ev.r6 vurrlJ ilruuru us a utvlryu level J.
The criteria fnr chn*liori-- rr,^,-!x L^ ---^ 

--+-
status and capac,'r, *t;!;;t ff":fr: ::;:ffi:::f:ffitrffi 'n'*u"on' 

nnanciar

22. ?ackage Details
Ref./Package No.

PS2-Own DPP-2020 Dhaka T0aJanuary r0rt
(BEZAHO) I

30 June 2021

rrocurtng Untity Details:
23. Name & Oesignation of

Official Invitins EOI
DoyanandaDe

24. Address of Omciat Inviting'
EOI

D@rErrusslt r,sortorruc Zones Authonty
Prime Minister's Office
Monem Business District (Level-l2)
I I l, Bir Uttam C. R. Dutta Road
Dhaka-1205. Baneladesh:DL^-^^ ' /66\ /^^25. Contact Details of Offrcial

Inviting EOI
r rrvrrv. | \oo,, tuz., ,oJz+o:
E-mail: mmisdheza oov hrt

26. Particular Instruction: The Procuring entity reserves the
whatsoever;
consultant will be selected in accordance with the procedure set out in public
Procurement Act 2006 and public procurement Regulations 200g;
This EoI notice is also available in www.dgmarkit.com as well as BEZAwebsite
wwubeza.sov.bd and CpTU website www.c-otu€ov-bd; and
r!9 li't of required documents to be submitted with application and detailed rerms
ofReference (TOR) are available in the websitewww.lbeza. ov.b4

Manager (MIS & Research)
Bangladesh Economic Zones Authority
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Terrns of Reference (ToR)
ICT Roadmap/Action Plan and Experience Center Design fo

Bangabandhu sheikh Mujib shilpa Nagar (BsMsN)

1. PROJECT BACKGROUND

r.r the economy of Bangladesh is a developing market economy. It's the 39th largest in the world

in nominal tems, and zgth largest by purchasing power parity; it is classified among the Next

Eleven emerging market middle income economies and a frontier market. In the first quarter

of zor9, Bangladesh's was tle world's seventh fastest growing economy with a rate of 73%

real GDp annual grorarth. Growth in Bangladesh has been underpinned by a stable and

prudent macro-economie monetary policy, rising industry and service ouq)uts and a

continued high level of remittances. Going forward, the Government of Bangladesh s (GoB)

objective is to develop a growth trajectory that will support an overall increase in real GDP

.,., ,-B1o]9.ej9rygl 
qqn:l1q14-ryry poy-e-rtv from 4o96to r5"/"bv zozr

r.z Bangladesh Eeonomic Zones Authority (BEZA) has been established as dn outcome of the

Government s gaiigtadesh Economic Zones Act, zoro. BEZA. was officially instituted by the

government on 9th November zoto. BF.7-,Aaims to establish economic zones in all potential

areas iri Bangladesh inclutling bacla,vard and underdeveloped regions with a view to

encouraging rapid economie development through increase and diversification of indusW,

employmen! production and orport. BF-Zltis poised to structure an ecosystem of industrious

development, thus facilitating investors to create sustainable business. BEZA's vision is to

establish one hundred economic zones in fifteen years with an employment generation of ro

million and dwelopment of 3o,ooo hectares of land. BEZA. is committed to ensuring broad

based gtowth, addressing globalization and regional eooperation, creating a caring society,

ensuring effective govertrance and mitigating impacts of climate change 1

r.3 Successful progress of business operations in the Economic Zones under BEZAwil positively

contribute to job creation, economic dwelopment and catalyze associated social benefits.

Henee, a gamut of interventions, primarily technolory driven may be strubtured to provide

th" o"""rJrry imiietus for BEZA and the various economic zones to u-lrg" as attractive

destinations. A pilot program may be implemented at Bangafoandhu Sheikh

Mujib Shilpa Nagar (BSMSN), which will be the torchbearer of ICT led augmentation of

otter economic zones. This pilot program is termed as BEZA ICT Inter{acp, which will be a

holistic combination of an ICT showcase augmented by an economic zone experience center

u:ith adianced fI infrastructure in the background. Both inside-out and outside-in

roR - rcr Roadmap/Acti"" *rffi":ilurmr"x;il;"if$;r".Tign for Bangabandhu sheildr
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1'4 As the Economic Tana (EZ) have started on their implementation journeys, it is imperative
that BEZA has visibility of the on-ground implementation of readiness of eaehFz.currently
there is a Iacuna in the monitoring mechanism of each economic zone as there is no
established mechanism or framework that will allow BB.z,g,to have day-to-day visibility of
operations- Greater visibility will foster better control and thereby allow the entity to
undertake midway corrective actions in an inforrred manner. It is thus envisaged to
conceptualize a cenralized monitoring s5rstem that will help to facilitate seamless,
regular and granular updates from the BZ level to BEZA management. considering that EZs
are in their early stages of implementation, BF.T.Awants to ensure that it provides requisite
hand-holding & guidance to EZs by leveraging global best practices and contextualizing it to
the local €nvironmsnl. This will assist the EZs to develop in line with global standards and
directly facilitate investments.

2. SITE DESCRIPTION

To support BEZA's commitment t6 E7s in Bangtadesh, BEZA intends to undertake an ICT
pilot project in Mirsarai, Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN) styled as
Bangabandhu sheikh Mujib shilpa Nagar, is being developed on a contiguogs Bo,ooo acres of
land stretching to Feni's sonagsi upazila. The new economic zone is expected to create
employment opportunities for r.5 million people within the next 15 years and ensure export
earnings of $rs billion. Bangabandhu sheikh Mujib shilpa Nagar, the largest industrial
enclave and also Bangladesh's first multi-sector economic zone, will be developed in some 3o'phases.

3. PROJECT OBJECTI\IES

BEZLwants to be at the forefront of Digital Transformation and needs a "well-planned and
executed" technologr onboarding initiative. The immediate objectives in this journey are:

into a smartindustrial city

Analytics Driven Comrnand and Control Centre

Through these objectives, the aim is to reach an augmented,BuZA"which will be aligned to its
mandate, and be more responsive to its stakeholders. Additionally, a series of interventions
are planned to effectively communicate the value proposition of economic zones with the
investors and other stakeholders.

ToR - rcr Roadmap/Action Plan and Experience ceirter Design for Bangabandhu sheilhMdib ShiIFa Nagar (BSMSN)



/ 4. scoPE OFWORK

The scope under each component includes the following

Component r:--strategize I(II r9ad1a-p and identify key ICT elements tolransforrn BSMSNinto a smart industriaicity

Activities to be uerformed:

' Study existing master plan of BSMSN and propose solutions that will make BSMSN a
smart city

o Identi& -d propo.e locations for key ICT infrastructure, high-level requirement for
setting up (fupe of Infrastructure, Iocation, Required Land/Space, Utility, Caballing etc.)

t Jdenti& key data collection method, sensors and tools for command and control center
Provide flow of data with high level design

o Develop detail stratery, guideline and standard"for integration among unit investors
(Individual rndustries) security solutions, environmental censor etc. with the central
dashboard

componentz: Analytics-driven command and control centre (ADCCC)

Activities to be perfomed:

a

a

a

o

a

a

a

a

a

Conduct stakeholder workshop

Assess ICT and non-ICT requirements againstaDCCC Business objectives
Study current Business processes at BEZA to
Recommend ICI Solutions for establishing the ADCCC

Perform deep analysis of each ICT solution
Define Prioritization matrix

Define SLAs and KPIs for ICI services

Draft RFP for implementation of ADCCC with due consideration to tle business context
Create detail design showing flow of data showing the path from the colleetion point (IT
Solutions, Censors, Databases etc.) to the dashboard
Design visual template of dashboard

Define Dashboard access method with differeot r"p.r*t tion depending on information
access permission

Define backend technologies, control and data security mechanism

component 3: rdentis requirement and assessment of DC / DR

Activities to be performed:

o Asses requirement of Data storage, processing power and bandwidth

- rcr Roadmap/Action PIan 1ld Errperience center Design for Bangabandhu sheikh
Mujib Shilpa Nagar (BSMSN)



r Prolnse size of Data Center &ocessing Storage, and Bandwidth) in Iine with the
proposed solutions oD eompo rent r and Ones Stop Service

o Propose High Availability stmcture of Data Centre. Propose Active- Active/ Active-
Passive and DC-DR

o Propose basic data center layout. Propose required land, Iocation and land use plan.

Component 4: EconomicT,one Experience Cenfe at BEZA

Activities to be oerformed:

t ldenti& and assess the physical space qumarked for the Economic Z-ote Experience

Centre (EZEC)

o Assess ICT and non-ICT requirements

o Develop detailed layout desrgn of the FZ,EC

o Provide recommendations on components of. EZF.Z. Provision for a video wall to show
status of components shall be included

o Develop detailed Project plan for implementation of EZEC

o Define SLAs and I(PIs for ICT services

Facilities to be managed by the Consultants:
r Furnished office space for the Implementation agency and consultant in the BSMSN

r Offiee infrastructure including printer

r Seating arrangement for project team

r Means of transportation from office location to economic zone and other stakeholder
locations

o Considering the COVID-I9 pandemic and international travel restrictions, consultants
must have adequate infrastucture to deliver the project in the new-normal mode of
delivery

Facilities to be provided by the Client:

Assignment Duration:
The duration of this assignment will be 6 months

5. Deliverables

negotiating the contract, BEZA and the selected consul'ing firm will discuss the following -
o The sequencing of the studies

ToR - ICT Roadmap/Action Plan and Experience Center Design for Bangabandhu Sheikh
Mujib Shilpa N-agar (BSMSN)
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The following are the least that the employee will supplyto the implementation agency

High bandwidth internet connectivity at BEZA head office
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. rqportiqgse.hedules
o worlahop/presenbtbntimeframes

The followiug table identifies key deliverables and timeframes for 16e engagement

- ICTRoadmap/Action Plan and Experience Center Design for Bangabandhu Sheilih
Mujib Shilpa Nagar (BSMSN)
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Component 1-
IdentifuKeyICT

elements and
Roadmapfor

BSMSN

a
ICT Report and

Roadmap for
BSMSN

t. Document Overview

4 months

ftz

ffi

z. Approach taken to conduct
assessment

g.AS-IS situation of ICTlandscape
at BSMSN

4. Challenges andAreas of
ImDrovement

5. Future-state oflCTlandscape at
EZ

6. ICT Roa{map for BSMSN

7. Proposed Project plan for
implementation

8. Conclusion and Next steps

Component z -
Analytics Driven
Commandand
Control Centre

(ADCCC)'

a

ICT
Feasibility
Report for
ADCCC

r Document overview

3 months

e Business objectives

B RequirementAnalysis
g.r ICT requirements

3.e Non-ICT requirements

3.3 Business processes for
Data collection and Information

dissemination

+ Dashboarddesign

S Component orrerview and budget
6 Conclusion

b
RF?for

implementation

r Business Objectives

z Technical Scope ofwork
3 ICT Solutions and their

specifications

4 Bid Schedule with dates

5 Pre-Qualification Criteria
6 Technical Qualification Criteria

7 Evaluation Approach
B Terms and conditions

ofADCCC

v,

Component 3 -
Assessment of

DC/ DR
a

DCl DR
Assessment

Report

r. Document Overview

6 months

z.Approach taken to conduct the
assessment

3. Assessment of physical
infrastructure of DC and DR

4. Assessment of Electrical
infrastructure and it's utilization

5. Assessment of IT Infrastructure
and it's utilization

AI oo}{
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6Assessment of ApPlication

7.Gap analysis with resPect to DC /
DRinfrastructure

S.Conclusion

Component4-
F,eonomicZnne

a EZ,ECRoadmap

r Document Overview

4 months

z Concept of Experience Centers

S rcT aDd non-ICT requirements of
the EZEC

Experience
Centre (EZEC)

AlayoutEsign of the proposed
EZEC

5 Proposed Project Plan for
implementation

6 Conclusion

*BEZAto approve reports/communicate comments within z days.

*All deliverablesto b9_S1vel ln two eopies (one in color and one in black and white)' The

language will be English

6. TEAIV[ COMPOSITION & QUATIFICATION

Summaryof Minimum Requirementsfrom Key elryerts

ToR - ICT Roadrnap/Action Plan and Experience center I)esign for Bangabandhu sheildr
Mujib ShilPa Nagar (BSMSI9

Totdl
fitd'!
mrm:ths

Rqti@eltts
a Bachelor of Engineering/Technolory OR

MBA/PGDM
. loyearsrelevautexperience
o E:rperience of setting up smart campus/

smart city
o Project maragement and monitoring

Team Leader
(International)

o BachelorofBngineering/TechnoloryOR
MBA/PGDM

. Tyears of relevant e:qrerience /smart city
experience

Project Manager cum
Smart
Campus/Experience
Centre SME

o BachelorofEngineering/Technolory
. Tyears ofrelevant experience
o Knowledge of IoT/mobile/web

r BachelorofEngineering/Technolory
. Tyears ofrelevant exPerience
o Experience ofsettingupCommandand

o BachelorofEngineering/Technolory
. Tyears ofrelevant exPeqience
o Consulting experience of setting up ICT

network in government domain

ICT Expert

CCC Expert

IT Network



the assignment also includes the following non-key experts:

1. Coordination Support Manger (6 MM)2. Business Analyst (+ MM)

Total number of man-months: tr(E: 4o MM + NKE: ro MM = go MM

7. General Experiences
The firm should have lon-g- standing experience in IT infrastructure implementationldata centerdesign/smart city designoflarsg-sca"e government projects. The firm shouid also have e*Ilerience ofimplementation, knowledge and undedtandins gf uie ;p;;;tio" of industrial zones or F.vp,verifiablesuccess in the delivery of high-quality outputs *itli, tinri and budget constraints. ,

P: @ may associate to enhance their qualifications but should mention whether tle association isin the fo3m 9{a loint-veuture", or of "sub-consultancf. All members of such association phould havereal and well-defined inputs 
1o the assignment, ,od it is preferable to limit ,hg;r"l;;ffi#;;firms/institutes in the asiociatign to threi. Moreover the lead firm/bidding entrty should be a GMMIlevel 3. 'u,./ uruquS EuLr$/ srl 

.

AII firms are- required to submit fuIl technical and financial proposals, which will be evaluatedaccording to the qualrty- and cost-based selection (QcBs) -.tt"a a*cribed in tne ppa (zoo6) & ppR(zoo8). u.-vrru'u ru L,t rr

B. Facilities and Equipment
Ihe consulting firm sho,Id have the following faeilities: ,

o Furnished office space
r ofEce infrastmcture inclurring printer and o&errogistics. Seating arrangement for project teamo Means of transportation from ofEce location to stakeholderlocations {

The procure entityneeds to ensure: i

o High bandwidth internet connectivity 
&o BEZA to assist the firm in coordination with other departments as necessary 
,r Deployment of Government machinery in support of 

-project 
objectives.

Note;fre shortlisting criteria of the firm is append inAnn,o'ure.
,/

KS"s
{iW' roR-rcrRoadinap/Acti",ry;ilu"mn:r$il;"ff;L?;*r"" Bangabandhu Sheikh



Annexure

BEZA ICT Roadmap/Action Plan and Experience Centre Design for Bangabandhu Sheikh

Mujib Shilpa Nagar (BSMSI$

Shortlisting Criteria of the Fitm

Required Documents to Submit EOI Applicatiqn

N.B.: The document refers minimum requirements for shortlisting based on detailed TOR.

I. Past contract performance and litigation

II. Financial status and capacity

Requirements

F Please inform Procuring Entity of any such instances
during submission of EOl Application (ln case of JV,
applicable for each member).

1) Past Contract Non-
performance

StatemenUcalculation sheet (with proof document) for a
positive Adjusted Net Worth' determined as per the
financial statements for the latest financial year (FY
2018-19), adjusted for 'Pending Contractual Litigation
Value' as considered below:

o 'Pending Contractual Litigation Value' shall be
deemed to be 25o/o of the aggregate value of
pending litigation across all contracts, net of
provisions made in the latest audited financial
statements (FY 2018-19), which shall be deducted
from the net worth to arrive at the Adjusted Net
Worth'.

o 'Adjusted Net Worth' shall be the net worth as per
the latest financial statements less [25o/o of Pending
Contractual Litigation Value less provisions made in
the latest audited financial statements for pending
contractual litigations] = Positive

ln case of JV, the statemenUcalculation sheet (with
proof document) is required for each member.

2) Pending Contract
Litigation

The aggregate amount of awards against the Applicant,
if any, since 01 June 2015 (ln case of JV, applicable for
each member).

3) Contract Litigation
History

Criteria Requirements

1) Financial Status The audited balance sheets, statements of profit & loss
and annual reports for the last 3 financial years (FY
2016-17 to FY 2018-19) with statemenUcalculation

9-[Date: "

F-I I {
.qvl

ToR - ICT Roadrnap/Action Plan and E:rperience Center Design for Bangabandhu Sheikh
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Criteria Requirements
sheet of follows:

a. Positive Net Worth for each of the last three (3)

financial years defined above;
b. Profit (i.e. Profit Before Tax) for at least two (2) out of

last three (3) financial Years;
c. Annual 'Total Revenue' of bidding entity in the last

three (3) financialyears; and
d. Annual 'Consultancy Revenue' of the last three (3)

financial years.

ln case of JV, the statemenUcalculation sheet (with
proof document) is required for each member.

III. Experiences

Griteria RequiremenE

1) General Experience
incorporation (ln case of JV, applicable for each
member);

for Prime Consultant or JV member.

2) Specific Experience Proof document for consultancy contract related to lT
solution in the role of Prime consultant or JV member to
the main client (ln case of JV, applicable for each
member);

List of lT projects (with contract value) executed in the
Government & Public Sector domain in the last 5 years
(proof documents required); and

List of assignments experienced in industrial zones or
EPZs or Smart City related to "lntegrated Command &
Control Centre" or'Experience Centre'.

3) Skilled Human
Resources (key staff
only)

position, qualification and experiences).

:000:

ToR - ICT Roadmap/Action Plan and E:rperience Center Design for Bangabandhu Sheikh
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