GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

REQUEST FOR PROPOSAL (RFP)
FOR

SELECTION OF CONSULTING FIRM
(International Competitive Bidding)

Name of Assignment:
ICT Roadmap/Action Plan and Experience Center Design for
Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN)

Bangladesh Economic Zones Authority (BEZA)
Prime Minister’s Office (PMO)

Invitation for Proposals No: PS02
Issued on: 02 November 2020
Proposal Package No: PS02-Own DPP-2020







A, N et s VN B R S S R S R e A A e e P e e e e e s

Scope of Proposal

Source of Funds

Corrupt, Fraudulent, Collusive or Coercive Practices
Eligible Consultants
Eligible Sub-Consultants
Eligible Services

Conflict of Interest:General
Conflicting Activities

10. Conflicting Assignments
1. Conflicting Relationships
12. Unfair Advantage

i3 Site Visit

CONBGOs LG

B. ReQUEST TOr ProPoSal...oiviiirieieeeiisisinesrissesvsssssesssesssnssssssassssnesessressesasesentessnsnes sosneen
14. RFP Document: Gereral
15. Clarification of RFP Document
16. Pre-Proposal ineeting
17. Addendum to RFP Document
Propasal Preparation... . o
i8. Froposal: Oniy one
19. Proposal: Preparation Costs
20. Froposal: Langusge
2. Prepesal: Decvmanis
i Froposan Pienaraiion
e Tachnical Proposai Pr ;
Tachnical Propesal: Format and Content
Flimaricial Propoca’ Fiegaration
Slstiole] Pegpenkl Boppm sndiimmisnt
o taxes
70, Client’s Services, Facilities and Property
29, Proposal Currency

30. Proposal Validity
31. Extension of Proposal Validity

32. Proposal Format and Signing
D. Proposal Submission ... s
33. Proposzal: Sealing and Making
KEN Proposzal: Submission Deadling
35 Prooosal Suhrabdac |ats
E. Proposal Opening and Evaluation .. qusesissesissisissesisoiisissais siis e vsldois soh o
35 Tzehnical Proposesl Dpaning
37. Restriction on Disclosure of information Relating to Procurement Process
38. Clarification on Proposal
39. Proposal Evaluation:General
40, Examination of Conflict of Interest Situation
41, Proposal Techiical Evaluation
42. Financial Proposal Opening
43, Proposal: Finan-ial Evaluation
44, Correction of Arithmetical
45, Proposal: Combined Evaluation
46. Proposal Negotiation:General
47, Proposal Negotiation: Technical
48, Proposal Negotiation: Financia!

49, Availahility of Professional stafflexperts




50. Proposal Negotiations: Conclusion
51. Rejection of all Proposals
52. Informing Reasons for Rejection
F.  Contract AWard. e e e S S Y VSN S S AT SN T
53. Award of Contract
54. Publication of Award of Contract
55. Debriefing
56. Commencement of Services
57. Consultants Right to Complain
Section 2. Proposal Data Sheet.. ...
Section 3. General Conditions Of CONIIACE........ oo T o
A, General ProviSiONS wewsvisibssisisis v (oessasassrsssidiarssassiis saessivissaseihiicastoiie Aavdaiiiice
1. Definitions
2. Phased Completion
6. Documents Forming the Contract in Order of Precedence
7. Assignment
8. Eligible Services
9. Commissions and Fees
10. Joint Venture, Consortium or Association (JVCA)
1. Authority of Member in Charge
12. Auihorized Representatives
13. Rslation betweean the Parties
14, Locationtion
15. Taxes & Duties
186. Corrupt, Fraudulent, Collusive or Coercive Practices
B. Commencement, Completion and Modification........ccooeeeininn i
17. Effactiveness of Coniract
18. Effective Date
19. Termination of Contract for Failure to Become Effective
20, Commancamant of Saryicgs
21. Cxpiration of Contract
22. Modifications or Variations
C. Consuitant’s Personnel and Sub-Consultants......cccccvoiiine,
23. General
24, Description of Personnel
25, Approval of Personnel
28. Working Hours, Overtime, Leave etc.
27. Removal and/or Replacement of Personnel
D. Obligations of the Consultant .......cooooiveii FEPTTPTRTIR e
28, Staolard of Paniormanes ,
29, Conflict of Interesis
30. Consultant Mot to Banefit from Commissions Discounts etc.
h Consultant and Affiliatas not to Engage in Certain Activities
32. Prohibition of Conflicting Activities
33. Confidentiality
34. Liability of the Consultant
35, Insurance to be taken out by the Consultant
36. Accounting, Inspection and Auditing
37. Consultant's Actions Requiring Client’s Prior Approval
38. Reporting Obligations
39. Proprietary Rights on Documents Prepared by the Consultant
40. Proprietary Rights on Equipment and Materials Furnished by the Client.
E. Obligations of the Client ... s s
41. Assistance and Exemptions
42.

Access to Land _ "




43, Change in the Applicable Law Relatecl to Taxes vy
44, Services, Facilities and Propertys

45, Paymenty”

46. Counterpart Personnely’

F. Payments to the CONSUIANTS ..o tvcesssbsssvassihmbssssbasssbanssessnsovs e
47, Cost Estimate of Services: Ceiling Amounts’
48. Payments: Generaly/

49. Lump Sum Remuneration

50. Contract Price

51. Modes of Billing and Payment
52. Advance Payment

53. Interim Payments

54, Amendment to Contract

§5. Final Payment

56. Suspension of Payments

G TIME CONIIOL cuiiii ettt a et e et e s et e et een e
57. Completion of Services
58. Early Warning
59. Extension of the Intended Completion Date

50. Progress Meetings
H. Good Falfh e o S i 08 s i S Fa s S G e
51, Good Faith
62, Fairness in Operation
I Termination and Settlement of DISPULES ..o

53. Tarmination for Dafault
64, Termination for Insolvency
85, Termination for Convenience
58. Termination because of Force Majeure
87. Force Majeure
33, Mo Bioach of Conteaet
)9, Measures o be Taken on Force Majeure
70. Cessation of Rights and Obligations
71. Cessation of Services
72, Payment upon Termination
73. Disputes about Events of Termination
74. Settlement of Disputes

Section 4 Particular CONAItIoNs of COMITACT ...............c.ov ittt

Sectlion 5. Proposal & Contract FOrms..........cccoveiiiiil e
S ST, ) SR £l RN Yot | Pl T i L Sl

Form 5A1 Technical Proposal Submission Form

Form 5A2 Consultant’s Organization and Experience

Forin 3A3 Comments & Suggestions on tha f'orins of Haference &, on Sarvicas
& Facilities to be Provided by the Client

Form 5A4 Description of Approach, Methodology and Work Plan for Performing
the Assignment

Form 5A5 Work Schedule

Form 5A8 Team Composition and Task Assignments

Form 5A7 Staffing Schedule

Form 5A8 Curriculum Vitae (CV) for Each Proposed Professional Staff

5B. Financial Proposal « SIancartl FOIMS oo inviiciieiceiieieeeseieee e eerteessiaese e v
Form 5B1  Financial Proposal Submission Form
Form 5B2: Summary of Costs
Form 5B3: Breakdown of Costs by Activity1
Form 5B4: Breakdown gfiRemuneration1 (Lump-Sum)




Form 5B5: Breakdown of Reimbursable Expenses (Lump-Sum)

5C. 8tandard form of Contract Agreement ... i
BD.  APPEIGICES covtis it eeeeee ettt

Section 6.

Terms of Reference




A. General

1. Scope of Proposal 1.1 The Client, as indicated in the Proposal Data Sheet (PDS),
issues this Request for Proposal (RFP) for the provision of
Services as specified in the PDS and described in detail in
Section 8, Terms of Reference in accordance with thes
method of selection specified in the PDS.

1.2  Only those shortlisted Consultants indicated in the Letter of
Invitation are eligible to submit a Proposal for the consulting
services required for the assignment.

1.3 The successful Consultant shall be required to complete the
Services as specified in the General, Conditions of the
Contract and in accordance with the phasing indicated in the
PDS. When the assignment includes several phases, the
performance of the Consultant under each phase must be to
the Client's satisfaction before work begins on the next
phase.

Z. interpretation 2.1 Throughout this RFP Document:

° the term “in writing” means communication written by
hand or machine duly signed and includes properly
authenticated messages by facsimile or electronic mail:

® if the context so requires, singular means plural and
vice versa,

5 Yelay” means calendar day urniess oinerwise speciied

as working days

° “Request for Proposal Document” means the
Document provided by the Client to a short-lisied
Consultant as a basis for preparation of the Proposal;
and

° “Proposal” depending on the context, means a
Prooosal submitted by a Consultant for delivery of
Services to a Client in response to an Invitation for
Reguest ior Proposai,

Ep—— o o g i [ A, ~ Lo farialis flomAat s Al
3. Sourcs of Funds Tne Client has been allocated ‘public funds' as indicatad in

the PDS and intends to apply a portion of the funds to eligible
payments under the Contract for which this RFP is issued.

w

3.2 For the purpose of this provision, “public funds” means any
funds allocated to the Client under Government budget, or
loan, grants and credits placed at the disposal of the Client
through the Government by the Development Partners or
foreign states or organizations.

3.3 Payments by the Development Partner, if so indicated in the
PDS, will be made only at the request of the Government and
upon approval by the Development Partner in accordance




4. Corrupt, Fraudulent,
Collusive or Coercive
Practices

4.1

4.2

4.3

with the applicable Loan/Credit/Grant Agreement, and will be
subject in all respects to the terms and conditions of that
Agreement.

The Government requires that Client, as well as Consultants,
shall observe the highest standard of ethics during the
implementation of the procurement proceedings and the
execution of contracts under public funds.

In pursuance to this policy, the Client defines, for the
purposes of this provision, the terms set forth below as
follows:

(i) “Corrupt practice” is the offering, giving, receiving or
soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party;

(i) Fraudulent practice” is any act or omission, including
misrepresentation, that knowingly or recklessly
misleads, or attempts to mislead, a party to obtain
financial or other benefits or to avoid an obligation;

(i) "Collusive practices” is an arrangement between two
or more parfies designed to achieve an improper
ourpose, including to influence improperly the actions
of other party;

{iv)  “Coercive practices” is impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party tc influence
improperly the actions of a party;

() O ahogetive Practioa:

(aa) deliberately destroying, falsifying, altering or
concealing of evidence materials to the
investigation or making false statements to
investigators in order to materially impede a
Client investigation into allegations of a
corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or
intimidating any party to prevent it from
disclosing its knowledge of matters relevant to
the Invasigation o fom pursuing  ine
investigation, or

(ob)  acis inendad to materialiy impede ihe exercise
of the Client’s/Loan giving Agency’s inspection
and audit rights.

The Government requires that Client, as well as Consultants
shall, during the Procurement proceedings and the dslivery of
Services under public funds, ensure-

(a) strict compliance with the provisions of Section 64 of
the Public Procurement Act, 2006;

(b) abiding by the code of ethics as mentioned in the



5. Eligible Consultants

4.4

4.5

4.6

4.7

5.1

5.2

53

54

Rule127 of the Public Procurement Rules, 2008:

(c) that neither it's any officer nor any staff nor any other
agents nor intermediaries working on its behalf engage
in any such practice as detailed in ITC Sub Clause 4.3 (b).

Should any corrupt or fraudulent practice of any kind referred
to in ITC Sub Clause 4.2 come to the knowledge of the
Client, it shall, in the first place, allow the Consultant to
provide an explanation and shall, take actions only when a
satisfactory explanation is not received. Such decision and
the reasons shall be recorded in the record of the
procurement proceedings and promptly communicated in
writing to the Consultant concerned.

If corrupt, fraudulent, collusive or coercive practices of any
kind is determined by the Client against any Consultant
alleged to have carried out such practices, the'Client shall :

(a) exclude the Consultant from participation in the
procurement proceedings concerned or reject a
Proposal for award; and

(b) declare the Consultant ineligible, either indefinitely or
for a stated period of time, from participation in
Procurement proceedings under public fund;

if it, at any time, determines that the Consultant has, directly
or through an agent, engaged in corrupt, fraudulent, collusive
or coercive practices in competing for, or in exscuting, a
Coniract undar public fund.

The Consultant shall be aware of the provisions in Section 64
of the Public Procurement Act, 2006 and Rule 127 of the
Public Procurement Rules, 2008 of the Government of
Bangladesh.

The Government requires that the Client's personnel have an
equal obligation not to solicit, ask for and/or use coercive
methods to obtain personal benefits in connection with the
said Procuremant orocaadings.

This Request for Proposal Document is limited to shortlisted
Consultani(s) only.

The Consultant has the legal capacity to enter into the
contract.

The Consultant shall not be under a declaration of ineligibility
for corrupt, fraudulent, collusive or coercive practices as
stated under ITC Sub Clause 4.2.

The Consultant has fulffilled its obligations to pay taxes and
social security contributions under the relevant nation al laws
and regulations.




6. Eligible Sub-
Consultants

7. Eligible Services

B, Conflivt of

interactrdenara

9. Conflicting Activities

ot
[9)]

6.1

7.1

7.2

7.3

8.3

9.1

Government officials and civil servants, including persons of
autonomous bodies or corporations, satisfactory to the
conditions as stated under ITC Sub Clause 11.3, may be
hired to work as a member of a team of Consultants.

The requirements for eligibility as stated under ITC Clause 5
will extend to each Sub-Consultani(s), as applicable.

Goods supplied and Services provided under the contract
may originate may originate from any country except if,

)] as a member of law or official regulation, the Client
prohibits commercial relations with that country; or

By an act of compliance with a decisions of the United
Nation's Security Council taken under Chapter-VIl of Charter
of the Charter of the UN, the Client the Client prohibit any
import of Goods from that country or any payments to
persons or entities in that cputry.

All material, equipment and supplies used by the Consultant
and Servicas to be provided under the Conlract shall nave
their origin in countries other than those specified in the PDS.

Consultanis and all parties constiiuting the Consuliznt shall
nor nave a Conilict of Interest (T30, nursuant to Rule 5o of

the Putlic Procurement Rules, 2008

COF ehall maan a situation in which a Consudiant nrovidag
piasad orofessional advice o a Client in orde! o o rom
that Client an undue benefit for himseif/herseli  or

affiliate(s)/associate(s).

The Consultant, including any of its affiliates or associates, in
deference to the requirements that the Consultant provides
professional and objective advice and at all times hold the
Client's interests paramount, shall strictly avoid conflicts with
other assignments or its own corporate interests, and act
without any consideration for award of a future work and
riusi noi have a Condlict of Iniarsst (SO, ‘
recruited under any of the circumstances specified in ITC Sub
Clauszsz 9. 10 and 11,

S HENRTO IR

If any Consultant nas earlier been engaged by a Client to
supply Goods, perform Works or provide physical Services
for a project, then that Person and any of its affiliates shall be
disqualified from providing consulting Services related to
those Goods, Works or Services.

If any Consultant hired to provide consulting Services for the
preparation or implementation of a project, then that
Consultant and any of its affiliates, shall be disqualified from
subsequently  supplying  Goods, providing  consulting
Services, performing physical Services or Works resulting



10. Conflicting
Assignments

11. Conflicting
Relationships

10.1

11.1

1.2

from or directly related to the Consultant’s earlier consulting
Services.

[For the purpose of ITC Sub Clause 9.2, services other than
consulting services are defined as those leading to a measurable
physical output, for example surveys, exploratory drilling, aerial
photography, and satellite imagery]

A Consultant, its Personnel and Sub-Consultants or any of its
affiliates shall not be hired for any assignment that may be in
conflict with identical assignment of the Consultant to be
performed for the same or for another Client.

[For the purpose of ITC Sub Clause 10.1, a Consultant hired to
prepare engineering design for an infrastructure project shall not be
engaged to prepare an independent environmental assessment for
the same project, and a Consultant assisting a Client in the
privatization of public assets shall not purchase, nor advise Clients
of, such assets. Similarly, a Consultant hired to prepare Terms of
Reference for an assignment shall not be hired for the assignment in
question]

A Consultant, it's Personnel and Sub-Consultant that has a
business relationship with a member of the Client's staff
involved in the procurement proceedings may not be
awarded a Contract, unless the conflict stemming from this
relationship has been addressed adequately throughout the
selection process of the Consultant.

Client's oificials, who have an interest, directly or indirectly,
with a firm or individual that is participating or has participated
in a Procurement proceedings of that Client, shall declare its
relationship with that firm or individual and consequently not
participate in any proceedings concerned with that specific
Procurement at any stage including from when the
specifications are written and  qualification criteria are
established up to the Supply of Goods or execution of the
Works are completed and, until all contractual obligations
have been fulfilled.

Government officials and civil servants including individuals
from autonomous bodies or corporations while on leave of
absence without pay are not being hired by the agency ihay
were working for immediately before going on leave and, their
employment will not give rise to Conflict of Interest, pursuant
to Rule 112 (9) of the Public Procurement Rules, 2008. When
the Consultant nominates any such employee as Personnel
in their Technical Proposal, such Personnel must have
written certification from their employer confirming that they
are on leave without pay from their official position and
allowed to work full-time outside of their previous official
posifion. Such certification shall be provided to the Client by
ant as part of his/her Technical Proposal.



12. Unfair Advantage

13. Site Visit

B. Request for Proposal

14. RFP Document:
General

15. Clarification of RFP
Document

12.1

13.2

141

14.2

15.1

15.4

15.5

If a shortlisted Consuliant could derive a competitive
advantage from having orovided consulling services related
to this proposed assignment, the Client shall make available
to all  shortlisted Consultants together with this RFP
Document all information that would in that respect give such
Consultant any competitive advantage over the competing
Consultants.

The Consultant, at its own expenses, responsibility and risk
is encouraged to visit and examine the Site and obtain all

information that may be necessary for preparing the Proposal
and entering into a Contract for Services (if selected)

The Consultant should ensure that the Client is advised of the
visit in adequate time to allow it to make appropriate
arrangements.

The Sections comprising the Request for Proposal are listed
below and should be read in conjunction with any Addendum
issuad under ITC Clause 17,

Section 1 Instructions to Consultants (ITC)
. Proposal Data Sheet (PDS)

Sectlicn 3 General Conditions of Contract {GCC),

AN

Section

Section 4 Particuiar Conditions of Contract (PCC),
[
9l

Saction 5 Pronosal and Contract Forms

Section 6: Terms of Reference (ToR)
The Consultant is expected to examine all instructions, forms,
terms, Terms of Reference (ToR) in the RFP Document as
well as Addendum, if any.

A Consultant requiring any clarification of the RFP Document
shall contact the Client in writing at the Client's address
indicated in the PDS before two-third of the time allowed for

oraparztion and submizsion of Proposal elapsss,

The Client is not obliged to answer anv clarification request
receivad after that date as stated under ITC Sub Clauss 15,17,
The Client shall respond in writing within five (5) working days

of receipt of any such request for clarification received under
ITC Sub Clause 15.1.

The Client shall forward copy of its response to all those
shortlisted Consultants, including a description of the enquiry
but without identifying its source pursuant to Rule 117(22) of
the Public Procurement Rules, 2008.

Should the Client deem it necessary to revise the RFP



C.

18. Pre-Proposal meeting

17. Addendum to RFP
Document

Proposal Preparation

18. Proposal: Only one

16.1

16.2

17.1

17.2

17.3

18.1

18.2

18.3

Document as a result of a clarification, it will do so following
the procedure under ITC Clause 17.

To clarify issues and to answer questions on any matter
arising in the RFP, the Client may, if stated in the PDS, invite
shortlisted Consultants to a Pre-Proposal Meeting at the
olace, date and time as spsecified in the PDS. The Consultant
is encouraged to attend the meeting if it is held.

Minutes of the pre-Proposal meeting, including the text of the
questions raised and the responses given, together with any
responses prepared after the meeting, will be transmitted
without delay to all the short-listed Consultants not later than
seven (7) days of the date of the meeting. Any revision to the
RFP Document that may become necessary as a result of the
pre-Proposal meeting shall be made by the Client exclusively
through the issue of an Addendum pursuant to ITC Clause 17
and not through the minutes of the pre-Proposal meeting.

At any time prior to the deadline for submission of Proposals,
the Client, for any reason on its own initiative or in rasponse
to a clarification request in writing from a shortlisted
Consultant, may revise the RFP Document by issuing an
Addendum.

The Addendum issued under ITC Sub Clause 17.1 shall
become an integral part of the RFFP Document and shall be
communicated in writing to all the shortlisted Consuiltants, to

SIS | Y i B N N N o7 T Il PN P
enablae the Consultants fo taka aparogriats action

To give a shortlisted Consultant reasonable time to take any
Addendum into account in preparing its Proposal, the Client
may extend the deadline for the submission of Proposals
pursuant to Rule 117(22) of the Public Procurement Rules,
2008.

A short listed Consultant, including its affiliate(s), pursuant to
Rule 96 (2) of the Public Procurement Rules, 2008, may
submit only one (1) Proposal. The Consuitant who submits or
participates in more than one (1) Proposal will cause all the
Proposals of that particular Consultant to be excluded.

A firm, proposed as a Sub-Consultant in any PRroposal
pursuant to Rule 53(2) of the Public Procurement Rules,.
2008, may participate in more than one Proposal, but only in
the capacity of a Sub-Consultant.

A short-listed Consultant submitting a Proposal individually
pursuant to Rule 53(5) of the Public Procurement Rules,
2008, or as JVCA partner, shall not be accepted as Sub-




19. Proposal: Preparation
Costs

20. Proposal: Language

21. Proposal: Documents

22. Proposal: Freparation

23. Technical Proposal
Preparation

19.1

201

211

22.2

22.3

Consultant to any other short-listed Consultant in the same
procurement process.

The Consultant shall bear all costs associated with the
preparation and submission of its Proposal and contract
negotiation. The Client shall not be responsible or liable for
those costs, regardless of outcome of the procurement
process,

The Proposal shall be written in the English language.
Correspondences and documents relating tc the Proposal
should also be written in English Supporting documents and
printed literature furnished by the Consultant that are part of
the Proposal may be in another language, provided they are
accompanied by an accurate uanslation of the relevant
passages in the English language, in which case, for the
purposes of interpretation of the Proposal, such translation
shall govern.

The Proposal prepared by the Consultant shall comorise the
following:

(a)  Technical Proposal;
(b)  Financial Proposal,

(c) any other document requiraed as stated in the PDS.

In preparing its Proposal, the Consultant shall examine ir
detail the documents comprising the RFP Docurnent. Material
deficiericies in providing the information requested may result

in non-raanansivanss of a Prozosal,

The Consultant shall prepare the Technical Proposal in
accordance with ITC Clauses 22 and 23 using the forms
furnished in Section 5A: Technical Proposal, Standard
Forms.

The Consultant shall submit the Financial Proposal in
accordance with ITC Clause 24 and 25 and using the forms
furnished in Section 5B: Financial Proposal; Standard Forms.

Al tne foims mentioned in 11C Sup Clauses 22.2 and 23.3

23.1

23.2

shall be completed without any material changes and
alizrations wo its omai, fling in all blank spacss Wwith ths
information requested, failing which the Proposai may be
considered as being incomplete.

While preparing the Technical Proposal, a Consultant must
give particular attention to the instructions provided in ITC
Sub Clause 23.2 thru 23.16 inclusive.

If a Consultant considers that it does not have all the
expertise required for the assignment, it may obtain that
expertise with other Consultants or entities in a joint venture
or Supb-Consultancy as appropriate.



23.4

23.5

23.6

23.9

The Consultant wishing to obtain expertise from other
Consultants or entities may participate in the procurement
proceedings by forming a Joint Venture, pursuant to Rule 54
of the Public Procurement Rules, 2008.

Joint Venture agreement, indicating at least the parts of the
Services to be delivered by the respective partners, shall be
executed case-by-case duly signed by all legally authorised
representatives of the Consultants who are parties to such
agreement.

Joint Venture, as stated under ITC Sub Clause 23.3, with
other non-short-listed Consultants at the time of submission
of a Proposal is not admissible without the permission of the
Client, which must be obtained prior to the deadline for
submission of a Proposal.

Joint Venture, as stated under ITC Sub Clause 23.3, among
the short-listed Consultants at the time of submission of a
Proposal is not permitted, and the Client shall disqualify such
Proposal.

The composition or the constitution of the Joint Venture shall
not be altered without the prior consent of the Client.

The Consultant appointing another short-listed Consultant as
a Sub-Consultant, as stated under ITC Sub Clause 23.2, at
the time of submission of Proposal will not require prior
permission of the Client but in such cases, the Proposal shall
ba submitted in ths title of the shortlistad Consuliant,

In the event of Sub-Consultancy, as stated under ITC Sub
Clause 23.8, the Proposal should include a covering letter
signed by an authorized representative of the short-listed
Consultant with full authority to make legally binding
contractual and financial commitments on behalf of the
Consultant, plus a copy of the agreement(s) with the Sub-
Consultant(s).

23.10Sub-Consultancy (s) shall in no event relieve the short-listed

Consultant from any of its obligations, duties, respensioility or
liability under the Contract.

23.11For QCBS based assignments, only the estimated total of

Professional staff-months is indicated in the PDS; however
the available budget shall not be disclosed. The Proposal
shall be based on the number of Professional staff-months
estimated by the Consultant,

23.12For FBS assignments, only the available budget amount,
excluding all local taxes and other charges to be |mposed
under the Applicable Law if the Contract is awarded, Is glven




24. Technical Proposal:
Format and Content

Financial Proposal shall not exceed this budget.

23.13Proposed professional staff shall have at least the
qualification experience indicated in the PDS, preferably
working under conditions similar to Bangladesh. It is
desirable that the majority of the Key professional staff
proposed be permanent employees of the Consultant or has
an extended and stable working relationship with it.

23.14 Alternative Key professional staffs shall not be proposed, and
only one Curriculum Vitae (CV) may be submitted for each
position. Conversely, one Key professional staff is not allowed
to offer his/her inputs in more than one Proposal for this
particular assignment and, in this particular procurement
process.

23.15CVs of the Professional staff signed by the staff themselves
or by the authorized representative of the Professional Staff
shall be furnished with the Technical.

23.16Failure to fulfil the requirements under this Clause may lead
to incompleteness and subsequent rejection of the Proposal.

241 The Technical Proposal shall provide the following
information using the attached Standard Forms (Section 5A);

(a)  Form 5A1: Technical Proposal Submission Form in
the format of a letter, duly signed by an authorised
signatory of the Consultant;

(o) Form  9AZ: giving a oriel description of the
Consultant’'s organization and an outline of recent
experience of the Caonsultant. Information should be
provided only for those assignments for which the
Consultant was legally contracted by the Client as a
corporation or as one of the major firms within a Joint
Venture. Assignments completed by individual
Professional staff working privately or through other
Consulting firms, can not be claimed as the
experience of the Consultant or that of the
Consuliant's  associates, but can Dbe claimed
professional  staff themselves in their CVs.
Consutianis should be oreparad sudsiantiaiz iha
claimed experience if so requested by the Client.

{c) Form 5A3: indicating comments and suggestions that
the Consultant may have on the Terms of Reference
to improve performance in carrying out the
assignment;

(d) Form 5A4: indicating the approach, methodology and
work plan for performing the assignment;

(e)  Form 5A5 : being the work plan should be consistent
with the Work Schedule and should be in the form of a
bar chart showing the timing proposed for each
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25, Financial Provosal 25,
Freparation

25.2

NS
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26. “inancial Proposal
Format and Content

activity;

(f) Form 5A6: being the list of the proposed Professional
staff team by area of expertise, the position that would
be assigned to each staff team member, and their
tasks; :

(g)  Form 5A7: being the Estimates of the staff input (staff-
months of foreign and local professionals) needed to
carry out the assignment. The staff-months should be
indicated separately for home office and field activities,
and for foreign and local Professional staff;

(h)  Form 5A8: being the CVs of the Professional staff
signed by the respective staff member or by the
authorized representative of the Professional Staff
submitting the Proposal;

(1) Plus, a detailed description of the proposed
methodology, staffing, and staffing for training, if the
PDS specifies training as a specific component of the
assignment; and

() Any additional information that might be requested in
the PDS.

The Technical Proposal shall not include any financial
information. A Technical Proposal containing financial
information may be considered non-responsive.

The Financial Proposal shall be prepared using the Standard
Forms attached with this document. It shall list all costs
associated with the assignment, including (a) remuneration
for staff (foreign & local in the field and at the Consultant’s
home office and (b) reimbursable expenses indicated in the
PDS. If appropriate, , these costs should be broken down by
activity and if appropriate, into foreign and local expenditures.

All activities and items described in the Technical Proposal
must be priced separately; activities and items describaed in
the Technical Proposal bui not nricad, shall ba deamed o bs
included in the prices of other activities or items.

i Tnhe Financial Proposal shall provide the following information

using the attached Standard Forms (Section 5B):

(a) Form 5B1: Financial Proposal Submission Form in the
format of a letter duly signed by an authorised
signatory of the Consultant. Consultants shall furnish
information on commissions and dratuities, if any, paid
or to be paid to agents relating to this proposal and
during execution of this assignment if the Consultant is
awarded the contract, as requested in the Financial
Proposal submission form {(5B1).

(b)  Form 5B2: being the Summary of Costs against staff




remuneration and reimbursable expenses.

{c) Form 5B3: being the breakdown of costs against staff
remuneration;

(d) Form 5B4: being the breakdown of costs against
reimbursable expenses. A sample list is provided in
the PDS;

(e) Form 5B5: Breakdown of Reimbursable Expenses.

If appropriate, all these costs should be broken down by
activity.

27. Taxes

28. Client’s Services,

28.1

Facilities and Property |

29. Proposal Currency

30. Proposal Validity

31. Extension of Proposal

29.1

NS
W

30.1

30.2

31.1

The Consultant may be subject to local taxes (such as: value

added or sales tax, social charges or income taxes on non- |

resident Foreign personnel, duties, fees levies etc.) on
amounts payable by the Client under the Contract. The Client
will state in the PDS, if the Consultant is subject to payment

of any local taxes. Any such amount shall not be included in |

the Financial Proposal as they will not be evaluated, but they
will be discussed at Contract negotiations, and applicable
amount will be included in the Contract.

'he Client shall:
(a)  provide at no cost to the Consultant the services,
facilities and property as specified in the PDS;

(b)  make available to the Consultant, relevant project data
and reports at the time of issuing the RFP Documenit;
and

(¢} assist tha Consullant in obiaining relevant project data
and reports from other related departments/divisions,
which will be required by the Consultant to prepare the
Proposal.

Consultant may quote the prices of their services in a

maximum of three (3) currencies, singly, or in combination.

The Client may require the Consultant to state the portion of

their price representing local cost in the national currency if

so indicated in the PDS.

Commissions and ygraiditiss, it any, paid or © 02 paid ny e
Consultants and related to the assignment will be listed in

the “inancial crooosal

Proposal Validities shall be determined on the basis of the
complexity of the Proposal and the time needed for its
examination, evaluation, approval and signing of Contract,
pursuant to Rules 19 ,20 and 117(10) of the Public
Procurement Rules, 2008.

Proposals shall remain valid for the period as specified in the
PDS after the date of Proposal submission deadline
prescribed by the Client.

In justified exceptional circumstances, prior to the expiration



Validity

S0P roposal Format and
Higning

31.2

31.3

31.4

31.5

32.1

32.3

32.4

32.5

of the Proposal validity period, the Client may solicit, not later
than ten (10) days before the expiry date of the Proposal
validity, compulsorily all the Consultants’ consent to an
extension of the period of validity of their Proposals

The request for extension of the Proposal Validity period shall
be in writing and shall state the new date of the validity of the
Proposal.

The Consultants consenting in writing to the request as
stated under ITC Sub Clause 31.2 shall not be required or
permitted to modify its Proposal in any circumstances.

If the Consultants are not consenting in writing to the request
made by the Client as stated under 1TC Sub Clause 31.2, its
Proposal shall not be considered in the subsequent
evaluation.

The Consultanis shall maintain the availability of Professional
staff/experts nominated in the Proposal during the Proposal
validity period.

The Consultant shall prepare one (1) original of the Technical
Proposal as described in ITC Clause 22 and one (1) original
of the Financial Proposal as described in ITC Sub Clause 24
and clearly mark them "ORIGINAL".

The Consultant shall prepare the number of copies as
specified in the PDS of each Technical Proposal and clearly
mark them “COPY”. In the event of any discrepancy batween
the original and the copiss, tne original shall prevail.

The original and all copies of the Technical and Financial
Proposals shall be typed or written in indelible ink and shall
be signed by a person duly authorized to bind the Consultant
to the Contract. The name and position held by each person
signing the authorization must be typed or printed below the
signature.

An authorized representative of the Consultant shail initial all
ihe pages of tne Technical and Financial Proposals. Tris
authorization shall be in the form of a written power of
attorney accompanying tha Proposal or in any other form
demonsirating that tne representative has been duly
authorized to sign. The signed Technical and Financial

Proposals shall be marked “ORIGINAL".

The original proposal (Technical Proposal and, if required,
Financial Proposal;) shall contain no interlineations or
overwriting, except as necessary to correct errors made by
the Consultants themselves. The person who signed the
Proposal must initial such corrections.




D. Proposal Submission

33. Proposal: Sealing and
Marking

34, Pronosal: Submission
Leadline

33.1

33.2

33.3

w
()
™~

33.5

33.6

34.2

34.3

The Consultant shall enclose the original and each copy of
the Technical Proposal in separate sealed envelopes, duly
marking the envelopes as “TECHNICAL PROPOSAL" and
“ORIGINAL” and "COPY, as appropriate.” These envelopes
containing the original and the copies shall then be enclosed
in one single envelope duly marking the envelope as
“TECHNICAL PROPOSAL".

The Consultant shall enclose the original of the Financial
Proposal in one single separate sealed envelope, duly
marking the envelope as “FINANCIAL PROPOSAL" and with
a warning “Do NoT OPEN WITH THE TECHNICAL PROPOSAL.”

The two envelopes shall then be enclosed in one single cuter
envelope. The inner and outer envelopes shall:

(a) bearthe name and address of the Consultant;

(b)  be addressed to the Client at the address as specified
in the PDS;

(c) bear the name of the Proposal ; and

(d) bear astatement “DO NOT QPEN BEFORE {the
deadiine for submission of Proposal)” as specified in
the PD3,

If all envelopes are not sealed and marked as required, the
Client will assume no respongibility for the misplacement, or
premature opening of the Proposal.

If the Financial Proposal is not submitted in a separate sealed
envelope duly marked as indicated above, the Proposal may
be considered non-responsive.

The Proposals shall be submitted on the basis of this RFP
Document issued by the Client.

The Proposals shall be delivered to the Client at the addrass
as stated under 11C Sup Clause 33.3 no latar than the date
and time as specified in the PDS.

The Proposals may be hand delivered or posted by
registered mail or sent by courier. The Client shall, on
request, provide the Consultant with acknowledgement of
receipt showing the date and time when its Proposal was
received.

The Client may, at its discretion on justifiably acceptable
grounds duly recorded, extend the deadline for the
submission of Proposals in accordance with ITC Clause 17
and 31.1, in which case all rights and obligations of the Client
and Consultants previously subject to the deadline shall



35. Proposal Submitted
Late

351

thereafter be subject to the deadline as extanded.

Any Proposal received by the Client after the deadline for
submission of Proposals shall be declared LATE and
returned unopened to the Consultant.

E. Proposal Opening and Evaluation

36. Technical Proposal
Opening

37. Restriction on
Disclosure of
information Relating to
Procurement Process

(o)

35, Clarification on
Provosal

39. Proposal
Evaluation:General

40. Examination of
Conflict of Interest

36.1

37.1

38.1

38.2

| 38.3

39,1

39.2

The Client shall open the Technical Proposals immediately
after the deadline for their submission. The envelopes with
the Financial Proposal shall remain sealed and securely
stored.

Following the opening of the Technical Proposals by the
Client's PEC, and until the Contract is signed, no Consultant
shall make any unsolicited communication to the Client or
PEC, pursuant to Rule 31 of the Public Procurement Rules,
2008.

From the time the Proposals are opened to the time the
Contract is awarded, any effort by the Consultant to influence
the Client or PEC in the Client's Proposal evaluation,
Proposal comparison or Contract award decisions may resuit
in non-responsiveness of the Consultant's Proposal.

The Client’s Proposal Evaluation committee (PEC) may ask the
Consultants for clarification of their Proposals, in order to
lacilitate the examination and evaluation of the Proposals. The
request for clarification by the PEC and the response irom he
Consultants shall be in writing, and Proposal clarifications
which may lead to a change in the substance of the Proposal or
in any of the key staff or elements of the Proposal will neither
be sought nor be permitted.

If a Consultant does not provide clarifications of its Proposal
by the date and time set in the PEC's written request for
clarification, its Proposal shall not be considered in the
evaluation.

Requests for clarifications on Proposal shall be duly signed
only by the PEC Chairparson,

Members of the PEC shall have no access to the Financial
Proposals until the evaluation of the Technical Proposal is
concluded.

The Proposals shall be evaluated based on what has been
submitted. The material issues to be clarified with the
successful Consultant will have to be discussed durmg
negotlatlons

Durlng the evaluahor\ of the Techmcal Proposals, the PEC




Situation ITC Clauses 8, 9, 10 and 11, have arisen since the
Consultant was short-listed. If the PEC identifies a COI at
this stage, it shall determine whether the specific conflict is
substantive and shall consequently consider the Proposal
non-responsive.

40.2 If a Consultant or its affiliate is found to be in a COl during
the technical evaluation, the PEC shall review the case and
either disqualify the Consultant or ask the Consultant (o
remove the conflict and its causes while maintaining the
transparency of the selection process, failing which the
Technical Proposal of the Consultant shall be considered |
non-responsive.

40.3 If a Consultant has been found to mislead the PEC by
neglecting to provide information or by denying the existence
of a COIl situation, the Consultant's Proposal shall be
considered non-responsive.

41, Proposal Technical 41,1 All Technical Proposals shall be evaluated in accordance
Evaluation with the Request for Proposal (RFP) and the Terms of
Reference (ToR).

' 41.2  Technical Proposals thus given a Technical Points (Tp), as
stated under ITC Sub Clause 41.2, not securing the
minimum as specified in the PDS, shall be considered non-
esponsive.

42, Financial Propusal 42,1 In the case of QCBS and FBS, after the technical
Ooening evaluation is concluded, and approved by the Client
pursuant to Section 59 of the Public Procurement Act, 2008
and Rule 120 of the Public Procurement Rules, 2008, and
approval/concurrence of the donor agencies/ Development |
partners on the recommendations of the PEC is obtained |
(where required), the Client shall notify in writing, those |
Consultants that have secured the minimum Technical
Points (Tp), indicating the date, time and location for |
opening the Financial Proposals; the date being usually not
less than one (1) week after such notification.

42,2 The Client snall simultaneously notily those Consultants
whose Technical Proposals did not secure the minimum
Tecnnical Peinis {To) or were considerad non-rasponsive 10
the RFP and ToR, indicating that their Financial Proposals
will be returned unopened after completing the selection
process.

42.3  Financial Proposals of those who secured the minimum
Technical Points (Tp) shall be opened by the PEC publicly
in the presence of the Consultants’ representatives who
choose to attend. The name of the Consultants, the
Technical Points, and the Proposal Prices shall be read
aloud and recorded when the Financial Proposals are
opened.




43. Proposal: Financial
Evaluation

42.4

43.1

43.2

43.3

43.4

43.5

43.6

Tne Client shall prepare minutes of the public opening as
stated under ITC Sub Clause 42.3 and, these shall be
furnished, upon request, to Consultants who's Financial
Proposals were opened. Representatives who attend the
public opening shall sign an attendance sheet. Copy of the
record shall be furnished to the donor agency/ Development
Partner.

The Client’'s PEC will review the detailed content of each
Financial Proposal. During the review, the PEC and any
Client staff and others involved in the evaluation process,
will not be permitted to seek clarification or additional
information on financial aspects from any Consultant who
has submitted a Financial Proposal.

If pricing of activities was required, activities and items
described in the Technical Proposal but not priced shall be
deemed to be included in the prices of other activities or
items of the Proposal, as stated under ITC Sub Clause
25.2.

The evaluation, shall exclucle all taxes, duties, fees, levies
and other charges to be imposed under the Apolicable Law
out to be paid under the Contract, unless otherwise the
Consulfant is exempted by the Government.

In the case of QCBS, the lowest evaluated Financial
Proposal will be given the maximum Financial Points (Fp)
of lu0. rne Financial Poinis (Fp) of the other rinancial
Proposals will be computed accordingly, as stated under
ITC Sub Clause 43.5.

The points for other Financial Proposals, as stated under
ITC Sub Clause 43.4, shall be computed using the

100x /7,

formulae: F = ; Fp being the Financial Point of

the Proposal under evaluation, Fm being the lowest
Financial Prooosal Price and. F being the orice of Proposal
under computation during evaluation; in either cass
however, the Proposal Prices to be taken into consideration
aftar adjusiments mads oy tha PEC in corrscting
omissions or inconsistencies detected during the evaluation
of the Financial Proposal and applying the provisions as
stated under ITC Sub Clause 43.2 43.6 and 44.

In the case, an activity or line item is quantified in the
Financial Proposal differently from that in the Technical
Proposal;(i) if the Time-Based form of contract has beén
included in the RFP, PEC shall correct the quantification
indicated in the Financial Proposal so as to make it
consistent with that indicated in the Technical Proposal,
apply the relevant unit price included in the Financial
Prasesal to the corrected quantity and correct the Proposal
nmcz%,%

(A




Price, (iiy if the Lump Sum form of contract has been
included in the RFP, no corrections are apoplied to the
Financial Proposal in this respect.

[For the purpose of ITC Sub Clause 43.6, if a Technical Proposal
indicates the presence of the Team Leader at the assignment site
for twelve (12) months and the Financial Proposal indicates only
eight (8) months, an adjustment should be calculated by adding
the corresponding amount of staff remuneration to the proposed

amount]
44, Correction of 441 Arithmetical errors in the Financial Proposal shall be
Arithmetical corrected on the following basis:

i. if there is a discrepancy between the unit price and the
total price that is obtained by multiplying the unit price
and quantity, the unit price shall prevail and the total
price shall be corrected; and

ii. if there is an error in a total corresponding to the
acldition or subtraction of subtotals, the subtotals shall
prevail and the total shall be corrected,

iii. if there is a discrepancy between wording and figures,
the former will prevail.

44,2 The Consuliant shall be kept informed of such errors
discaveied during arithrnetic corrections stated under ITC
Sub Clause 431

An, Pronosalr Comeinad 451 Inthe case of GCBG, the Proposals will be ranked according

Cvaiuation to their Combined Scores (Cs) using the weights (T = the
weight given to the Technical Proposal; F = the weight given
to the Financial Proposal; T + F = 1), pursuant to Rule 117
(24) (b) and 121 of the Public Procurement Rules, 2008, as
specified in the PDS: Combined Score, Cs = Ts(Technical
Score) + Fs (Financial Score); [ Ts being Tp x T% and Fs
being Fp x F%].

452 In the case of FBS, the Client will select the Consultant that
suomiiiad ine nignest ranked Tochnizal Proposal wiin an
evaluated price that is within the budget amacunt excluding all
taxas, dutias, fo=z, levies and other charges to be imposerl

under the Apglicable Law, if the Contract is awarded.

45.3 In the case of FBS, adjustments made by the PEC to correct
omissions or inconsistencies detected during the evaluation of
the Financial Proposal if raises the Proposal Price above the
available budget indicated in the RFP, the Proposal shall be
considered non-responsive.

454 Proposal Prices, in the case of FBS, that exceed the
indicated budget will result in non-responsiveness of the
Proposal.

46. Proposal 46.1 Negotiations shall commence by considering the comments,



Negotiation:General

47. Proposal Negotiation:
Technical

43, Proposal Meyotiaiion:
Financial

46.3

46.4

46.5

471

47.2

i
(o8]

48.2

48.3

suggestions, and requesis made by the PEC on both
Technical and  Financial  Evaluation Reports  and
recommendations thereupon, of its Competent Authority.

Negotiations will be held at the address indicated in the PDS
by the PEC, in phases where unavoidable, with participation
of the Client with the aim to reach agreement on all points
and sign a Contract.

The invited Consultant will, as a prerequisite for attendance
at the negotiations, confirm availability of all Professional
stafffexperts and satisfy such other pre-negotiation
requirements as the Client may specify.

In the case of QCBS, the Consultant securing the highest
Combined Score (Cs) in accordance with ITC Sub Clause
45,1 will be invited for negotiation as stated under ITC
Clauses 46 to 50.

In the case of FBS, the Consultant that submitted the highest
ranked Technical Proposal selected in accordance with ITC
Sub Clause 45.2 will be invited for negotiation as stated
under ITC Clauses 46 to 50.

Technical negotiations will include discussions only on the
Implementation Methodology of Terms of Reference, Work
Plan and Detail Activity Schedule, Organizing and Staffing,
Training Inputs if training is a major component, any
suggestions made by the Consultant to improve the Terms of
reference, and the Client's Services and Facilities, with a
view o reconcite the Consuitant's PFroposal and the
circumstances of the Client. These documents will then be
incorporated in the Contract as “Description of Services”.

The PEC may, in particular, require the invited Consultant to
substitute a key staff, if it was found during evaluation that
he/she is not fit enough for the proposed assignment.

Tne negotiadon will gensraily fing-tune e Financial Proposai
incorporating the agreed-on technical modifications in the
Proposal, L

Hco

In the case of QCBS, Fixed Budget Selection and the Least
Cost Selection Method unless there are exceptional reasons’
others are not permissible. For other methods; Consultants
will provide the Client with the information on remuneration of
rates described in the Appendix attached to Section 5
[Social Charge+ Overhead].

In the case of QCBS and FBS, duration of expert's inputs
and quantities of reimbursable expenditure items may be
increased or decreased from the relevant amounts shown or




49. Availability of
Professional

siafflexperts

50. Proposal Magotiations:

Conclusion

51. Rejection of all

48.4

48.6

491

49.2

49.3

49.4

50.2

51.1

agreed otherwise in the Financial Proposal.

Pursuant to Section- 60(3) of the Public Procurement Act,
2006, the Applicable Taxes and VAT shall not be taken into
account in determining the Proposal Price during the
Financial Evaluation of the Proposals related to procurement
of this Intellectual and Professional Services

Unless the Consultant and the proposed Contract is tax-
exempt, tax liabilities as stated under ITC Sub Clause 27.1,
on the Consultant, proposed Contract or on the Contract
items shall be a subject of clarification between the PEC and
the Consultant during negotiation and, requisite provisions
shall be made for them in the Contract Price.

If applicable, it is the responsibility of the Consultant, before
starting financial negotiations, to contact the local tax
authorities to determine the local tax amount to be paid by
the Consultant under the Contract.

Having selected the Consultant on the basis of, among other
things, an evaluation of proposed Professional staff/lexperts;
the Client expects to negotiate a Contract on the basis of the
Professional staff/experts named in the Proposal. Before
Contract negotiations, the Client will require assurances that
the Professional stafi/experts will be actually avaiiable.

The Client will not consider substitutions during Contract
naqotations unlass both narties aarae that undue delay in tha

selection process makes such substitution unavoidable or for
reasons such as death or medical incapacity.

In the event, as stated under ITC Sub Clause 49.2,
substitution of the Key Professional staff(s) with equivalent or
higher qualifications may be permissible.

If this is not the case and if it is established that the Key
Professional staff/experts were offered in the Proposal
without confirming their availability, the Consultant may oe
disqualitied.

The PEC with carticipation of the Cilent and ine zuccassiul
Consultant shall, in order to conclude the negotiation, sign
the agreed minutes of negotiations and initial the proposed
draft Contract Agreement.

if negotiation fails, the PEC, will negotiate with the next
highest evaluated Consultant, and similarly with other
evaluated Consultants until a Contract is signed, but it shall
not negotiate simultaneously with more than one Consultant.

The Client is not bound to accept any Proposal, and



Proposails

51.2

51.3
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52. Informing Reasons for 5
Rejection

F. Contract Award

53. Award of Contract 53.1

54, Publication of Award 54 1
of Contract

54.2

reserves the right to annul the selection process at any time
prior to the Contract award, without thereby incurring any
liability to the Consultants.

All Proposals received by the Client shall be returned
unopened to the Consultants in the event the Procurement
proceedings are annulled as stated under ITC Sub Clause
51.1.

If negotiation fails and all Proposals are found to be non-
responsive and unsuitable, the Client, pursuant to Rule 123
of the Public Procurement Rules,2008, reject them under the
following grounds -

a. The Proposals containing major deficiencies in
responding to the RFP.

b. The Proposal Prices are substantially higher than the
estimated budget and could not be bridged during
negotiations.

Evidence of professional misconduct, affecting
seriously the Procurement process, is established as
per Chapter Seven of the Public Procurement Rules,
2008.

Notice of the rejection, will be given promptly within seven
(7) days of decision taken by the Client to all Consultants,
and the Client will, upon receipt of a written request,
communicate to any Consultant the reason(s) for its rejection
but is not required to justify those reason(s).

The Client shall, within seven (7) working days of receipt of
approval of the Contract and concurrence of the Donor
Agency/Development Partner and provided that no complaint or
appeal has been lodged or is still under consideration prior to
the Proposal validity period, invite the successful Consultant to
sign the Contract; so that the Contract comes into force befare
expiration of ihg Proposai validity

Particulars relating to award of Contract of Taka ten (10)
million andoelow, in prescribed format, shall be notified by
the Client to the Central Procurement Technical Unit within
seven (7) days of signing of the Contract for publication in
their website, and that notice shall be kept posted for not
less than a month.

In case of an international procurement (of services), after
conclusion of the successful negotiation, the Client shall
arrange publish the Contract Award in the UNDB on line and
in the Development Gateway and promptly notify all
Consultants who have submitted Proposals.



55. Debriefing

56. Commencement of
Services

57. Consultants Right to
Complain

55.1

556.2

55.3

56.1

57.1

57.2

7.3

Ct

57.5

57.6

The Client shall, following signing of the Contract with the
successful Consultant, promoptly notify the other Consultants
whose Proposals were technically responsive that they have
been unsuccessful and return those unopened Financial
Proposals..

Debriefing of Consultants by the Client shall outline the
relative status and weakness only of his or her Proposal
requesting to be informed of the grounds for not accepting
the Proposal submitted by him or her without disclosing
information about any other Consultant.

In the case of debriefing, confidentiality of the evaluation
process shall he maintained.

The Consultant is expected to commence the assignment
on the date and at the location specified in the PDS.

Any short-listed Consultant has the right to compiain if it has
suffered or likely to suffer loss or damage due to a failure of
a duty imposed on the Client to fulfil its obligations

Circumstances in wnich a formal complaint may be lodged in
sequence by the short-listed Consultant againsi the Client
and the complaints, if any, be also processad pursuant to
Rule 57 of the Public Procurement Rules 2008,

The shori-listed Consultant shall submit his or har complaint
in writing within seven (7) days of becoming aware of the
circumstances giving rise to the complaint.

[y the drst insance, ths snhoi-listed Consultant snall sunmis

his or her complaint to the Client who issued the RFP
Document.

The place and address for the first stage in the submission of
complaints to the administrative authority is provided in the
PDS.

A short-listed Consultant rmay appeal to a Review Panel only
when that Consultant has exhausted all his or her options of
complaints to the administrative authority as stated under

ITC Sub Clauss 37.2.




Section 2: Proposal Daia Sheet

[Comments in italic provicle guidance for the preparation of the Proposal Data Shest, these may not appear on the
final RFP to be daliverad to the shortlisted Consultants]

Amendments of, and Supplements to, Clauses in the Instruction to
Consultants.

—

L]TC Clause

REP IDENTIFICATION NO: P802-Own DPP-2020

ITC 1.1 'Name of the Client : Bangladesh Economic Zones Authority
i

The provision of the Services is: ICT Roadmap/Action Plan and Experience
| Center Design for Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN)

The Method of selection is;: QCBS

| ITC 1.3 The assignment is not phased.

The assignment is to be completed within 6 months

[T 2.1 The source of Public Fund is: BEZA own Fund (Own Fund Project)

The name of the Development Partner (DP) is : N/A '

TG 2.3 |

11e 7.1 Materials, equipments and supplies used by the Consultant are not permitted if
: they have originated in Israel

[1ITC 15.1 | Clarifications may be requested not later than 14 days before the submission
I.
|

date.

For clarification of Proposals the Client’s address is:

Dovananda Debnath

Joint Secretary

Manager (MIS & Ressarch)
| Address: Bangladesh Economic Zones Authority

| Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka 1205,
| Bangladesh

Telephone: (880) 2 9632463 1

Electronic mail address: mmis@beza.gov.bd




ITC 16.1

— . -
ITC 21.1 {c) | Other documents required to be submitted with the Proposal are:

A pre-Proposal Meeting will be held at

Not applicable

| Not Applicable

The total estimated number of professional staff-months required for the

ITC 23.11
| assignment is 40 man-month (in addition, 10 man-month from non-key
| experts is required)
ITC 23.12 IThe Financial Proposal shall not exceed the available budget (excluding the
amount of tax obligations under the Applicable Law) of nv/A
|
IS — = = =
[ITC 23.13  The minimum required qualification and experience of professional staff are as

ifollows:

Tearn Leader (Inteinational):
Bachelor of Engineering/Technology OR MBA/PGDM
10 years relevant experience
Experience of setting up smart campus/ smart city
< Project management and monitoring experience
FProject Manager cum Smart Campus/Experience Centre SME
(International):
o Bachelor of Engineering/Technology OR MBA/PGDM
o> 7 years of relevant experience /smart city experience
G Expeii
o Bachelor of Engineering/Technology
o 7 years of relevant experience
o Knowledge of loT/mobile/web technologies
s CCC Expert:
o Bachelor of Engineering/Technclogy
o 7 years of relevant experience
o Experience of setting up Command and Control Centre
= IT Network Specialist:
Bachelor of Engineering/Technology
5 7 years of relevant experience
> Consulling experience of setling up ICT neiwork in govarnmeani
domain
s COMA/ CCNP certifization
« DC/DR Expert:

QO 00

Q

o Bachelor of Engineering/Technology
o 7 years of relevant experience
o Consulting experience of setting up DC & DR

o ITIL / DCDC Certification

¢ Procurement Expert:
o Bachelor of Engineering / Technology / MBA / PGDM in Procurement
= 7 years of relevant experience




Estimated effort requirement of Key Experts:

Key Expert Effort (Man-Months)
Team Leader (International) 6
Project Manager cum Smart 6

Campus/Experience Centre SME

(International)

ICT Expert 6
CCC Expert 6
IT Network Specialist 6
DC / DR Expert 6
Procurement Expert 4

Total number of man-month: KE: 40 MM + NKE: 10 MM [Coordination Support Manager
(6 MM) + Business Analyst (4 MM)] = 50 MM

ITC 24.1(i)

Training is not a specific component of this assignment

ITC 24.1(j)

Additional information on the Technical Proposal includes: N/A

ITC 25.1

[List the applicable Reimbursable expenses in foreign and in local currency. A
sample list is provided below for guidance: items that are not applicable should
be deleted, others may be added. If the Client wants to define ceilings for unit
prices of certain Reimbursable expenses, such ceilings should be indicated in
this SC 3.6]

(1) Office secretary/ stationeries expenditure etc.;

(2) Agreement signing/ Meeting/ Workshop/ Seminar/ FGD etc.;

(3) Reporting and documentation;

(4) Air traveling for both International and Domestic (if any); and

(5) Per diem expenses for filed traveling (if any).

ITC 27.1

Amounts payable by the Client to the Consultant under the contract to be
subject to local taxation: Yes

If affirmative, the Client will

(a) reimburse the Consultant for any such taxes paid by the Consultant: No




(b) pay such taxes on behalf of the Consultant: Yes

ITC 28.1(a)

The Client will provide the following services, facilities and property:
*High bandwidth internet connectivity at BEZA head office

«Client to assist the Consultants in coordination with other departments
as necessary

«Deployment of Government machinery in support of project objectives

ITC 29.1

The currency of the Proposal shall be:

The currency of the Proposal shall be: Any three (3) currencies including
Bangladesh Taka. The single currency for the conversion of all prices expressed in
various currencies into a single one is Bangladesh Taka (BDT)

The official source of the selling (exchange) rate is: Bangladesh Bank webpage at
http://www.bangladesh-bank.org/econdata/exchangerate.php.

The date of the exchange rate is: On the date of submission of proposals

ITC 30.2 Proposals shall remain valid for 120 days after the Proposal submission date.
ITC 32.2 The Consultant must submit one original for both the Technical Proposal and the
Financial Proposal in separate sealed envelop and 2 copies of the Technical
Proposal.
ITC 33.3(b), |The Proposal to be addressed to, received by and, opened at the address is:
gg: and Doyananda Debnath
Joint Secretary
Manager (MIS & Research)
Bangladesh Economic Zones Authority
Address: Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka
1205, Bangladesh.
Proposals must be submitted not later than the following
Date: 27 December 2020 |
Time: 03:00 PM (Bangladesh Local Time)
ITC 41.2 The points to be given under each of the evaluation criteria are:
Criteria, sub-criteria Points
(i) Specific experience of the Consultant relevant to the 10

assignment.

(ii) Adequacy of the proposed work plan and methodology in responding to the
Terms of Reference.

(a) Technical Approach & Methodology 15

(b) Work plan 10

(c) Organization and Staffing 5




Total points for criterion (ii): 30

: (iiiy Professional staff qualifications and competence for the assignment

| |
(a) Team Leader (International) . 15

(b) Project Manager cum Smart Campus/Experience Centre SME | 12
(International) '

(c) ICT Expert | 7}

i' (d) CCC Expert 9
(e) IT Network Specialist 5

| (f) DC / DR Expert I 9

| (@) Procurement Expert " 5

| Total points for criterion (iii): 60

[ooints to be assigned to each of the above position or discipline shall be
determined considering the following three sub criteria and relevant
percentage weights.

General Qualifications 25%

Adequacy for the  50%
assignment
Time with the firm 197

|
|Experience in region and | 70%

J | language .
| i i
| | Total Weight: | 100% |
| | i
‘ ' TOTAL POINTS FOR THE FIVE CRITERIA | 100
ITC 41.4 iThe minimum Technical Points (Tp) required to pass is 70%
! |
1TC 45,1 The weighis given (o the Technical and Financiai Proposals are:
i T = [0.80]
'F=10.20
ITC 46.2 ' The address for Contract negotiations is

Bangladesh Economic Zones Authority

ILevel 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka 1205,
' Bangladesh




|ITC 56.1 The assignment is expected to commence on 01 March 2021 (the expected date ma7|
be changed)
ITC 57.5 The name and address of the office where complaints to the Client under Rule
' 57 of the PPR,2008 are to be submitted is

Executive Chairman
' Bangladesh Economic Zones Authority

Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka 1205,
! Bangladesh




Definitions

A. General Provisions

In the Conditions of Contract, which include Particular Conditions
and these General Conditions; the following words and
expressions shall have the meanings hereby assigned to them.
Boldface type is used to identify the defined terms:

(a) Approving Authority means the authority which, in
accordance with the Delegation of Financial Powers, approves
the award of Contract for the Procurement of Goods, Works and
Services.

(b) Competent Authority means the authority that gives decision
on specific issues as per delegation of administrative and/or
financial powers.

(c) Client is the party named in the PCC who engages the
Consultant to perform the Services.

(d) Completion means the fulflment of the Services by the
Consultant in accordance with the terms and conditions s=t forth
in the Contract.

(e) Completion Date is the date of actual completion of the
fulfilment of the Servicas certified by the Client, in accordance
with GCC Clause 57.1.

(f) Consultant is a person who has been shortlisted to submit a
Proposal for providing intellectual and professional services duly
accepted by the Client: namead as such in tha PCC and the
Contract Agreement.

(g) Contract Agreement means the Agreement entered into

between the Client and the Consultant together with the
Contract Documents.

(h) Contract Documents means the documents listed in the
Agreement, including any Addendum thereto, that is these
General Conditions of Contract (GCC), the Particular Conditions
of Contract (PCC), and the Appendices.

Contract Price m=zans tha grice to ba pald for the performancs
of the Services, in accordance with GCC Clause 50.1.

(i Day means calendar day unlass otherwisea spacified as working

days..

(k) Effective Date means the date on which this Contract comes
into force pursuant to GCC Clause 18.1.

(I) Foreign Currency means any currency other than the currency
of the Client’s country.

(m) GCC mean the General Conditions of Contract.

(n) Government means the Government of the People's Republic
of Bangladesh.

(0) Intended Completion Date is the date on which it is intended



Phased
Completion

Communications
and Notices

2.7

3.1

that the Consultant shall complete the Services as specified in
the PCC.

(p) Local Currency means the currency of the Client’s country
i.e. Bangladesh Taka.

(q) Member means in case where the Consultant consists of a joint
venture, consortium or association any of the entities that make
up the joint venture; and “Members” means all these entities.

(r) Month means calendar month

(s) Party means the Client or the Consultant, as the case may be,
and “Parties” means both of them. Third party means any party
other than Client and Consultant.

(t) Personnel means professionals and support staff provided by
the Consultant or by any Sub-Consultant and assigned to
perform the Services or any part thereof, and “Key
Staff/Personnel” means the Personnel referred to in GCC Sub
Clause 24.1.

(u) “Public funds” means any funds allocated to the Client under
Government budget, or loan, grants and credits placed at the
disposal of the Client through the Government by the
Development Partners or foreign siates or organizations,

(v) Reimbursable expsnses mean all assignment-related costs
other than Consultant's remuneration.

(w) Remuneration means ail costs related to payments of fees to
the Consultant Tor the time spent by the professional and other
staff on assignment related activities.

() PO masn:s tha Pacicular Condiliona of Contract by which the

(:CC may be amended or supplemented.

(y) Services means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendices 1to 7 of
the Contract Agreement.

(z) Sub-Consultant means any person or entity to whom/which
part of the Services is sub-consulted.

(aa) Third Party means any person or entity other than the
Government, the Client, the Consultant or a Sub-Consultant.

(bb) In Writing means communicated in written form with proof
of receipt.

If phased completion is specified in the PCC, references in the
GCC to the Services, the Completion Date, and the Intended
Completion Date apply to any Phase of the Services {other than
references to the Completion Date and Intended Completion
Date for the whole of the Services).

Communications between Parties (notice, request or consent
required or permitted to be given or made by one party to the
other) pursuant to the Contract shall be in writing to the address
as specified in the PCC.



4, Governing Law

5. Governing
Language

6. Documents
Forming the
.ontract in Order
cf Precedence

7. Assignment

8. Eligible Services

9. Commissions and

Fees

10. Joint Venture,
Consortium or
Association {(JVCA)

3.2 A notice shall be effective when delivered or on the notice's
effective date, whichever is later.

3.3 A Party may change its address for notice hereunder by giving
the other Party notice of such change to the address.

4.1  The Contract shall be governed by and interpreted in accordance
with the laws of the People’s Republic of Bangladesh.

5.1 The Contract shall be written in English. All correspondences
and documents relating to the Contract shall be written in English.
Supporting documents and printed literature that are part of the
Contract may be in another language, provided they are
accompanied by an accurate translation of the relevant passages
in English, in which case, for purposes of interpretation of the
Contract, such translation shall govern.

5.2 The Consultant shall bear all costs of translation to the governing
language and all risks of the accuracy of such translation.

6.1 The following documents forming the Contract shall be
interorated in the following order of priocty:
(a)  the Contract Agreement;
(b) the Particulér Conditions of Contract (PCC);
(c)  the General Conditions of Contract (GCC);
(d)  the Appendix (1 to B): and
{e) any other document as specified in the PCC forming part of

the Contract.

7.1.  Neither the Client nor the Consultant shall assign, in whole or in
part, their obligations under this Contract; except with orior
written approval of the Client.

8.1 All materials, equipment, plant, and supplies used by the
Consultant and services supplied under the Contract shall have
their origin in the countries, except those as specified in the PCC.

9.1 thz Cliznt will raquire the succasaiul Consuliants 0 discioss ooy

commissions or fees that may have been paid or are to be pald
tc agents, representatives, or commission agents with raspact tn
the selection process or execuiion of the contract, Ihe
information disclosed must include at least the name and
address of the agent, representative, or commission agent, the
amount and currency, and the purpose of the commission or fee.

10.1 If the consultant is a Joint Venture all of the parties shall sign the
Contract Agreement.




11.

12.

15.

16.

Authority of
Member in Charge

Authorized
Representatives

Taxes & Duties

Corrupt,
Fraudulent,
Collusive or
Coercive Practices

. Relation petween
the Pariies

. Locailoniion

10.2

10.3

121

)

15.1

Each partner of the Joint Venture (this does not include sub
consultancy) shall be jointly and severally liable for the execution
of the Contract, all liabilities and ethical and legal obligations in
accordance with the terms of the Contract.

The compaosition or the constitution of the Joint Venture shall not
be altered without the prior approval of the Client.

In case the Consultant is a Joint Venture consisting of more than
one entity, the partners shall designate one party to act as
Representative, as specified in the PCC, with authority to
conduct all business for and on behalf of all partners of the Joint
Venture, including without limitation the receiving of instructions
and payments from the Client.

Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the
Client or the Consultant may be taken or executed by the
officials as specified in the PCC.

Nothing contained nerein shall be consirued as establishing a
relation of master and servant or of principal and agent as
between the Client and the Consultant. The Consultant, subject
to this Contract, has complete charge of Personnel and Sub-
Consultants, if any, performing the Services and shall be fully
responsible for the Services performed by them or on their
behalf hereunder.

ing Sarvices snall be paronnad al such iocations as are
specified in Appendix 1, to the Contract and, where the location
of a particular task is not so specified, at such locations as the

Client may approve.

The Consultant, Sub-Consultant and Personnel shall pay such
indirect taxes, duties, fees and other impositions levied under the
Applicable Law as specified in the PCC, the amount of which is
deemed to have been included in the Contract Price.

The Government requires that Client, as well as Consultants shall
obsarve tha highest standard of einics during the implamentation
of procurement proceedings and the execution of the Contract

under public funds.




16.2 For the purposes of this Sub-Clause, the terms set-forth below
are defined as follows:

(i) “corrupt practice” is the offering, giving, receiving or soliciting,
directly or indirectly, of anything of value to influence improperly
the actions of another party;

(i) “fraudulent practice” is any act or omission, including a

misrepresentation, that knowingly or recklessly misleads, or

. attempts to mislead, a party to obtain a financial or other benefit |
or to avoid an obligation;

(iiiy  “collusive practice™ is an arrangement between two or more
parties designed to achieve an improper purpose, including to
influence improperly the actions of another party; |

(iv) “coercive practice® is impairing or harming, or threatening to
impair or harm, directly or indirectly, any party or the property of
the party to influence improperly the actions of a party;

(v)  “obstructive practice” is

(a2a) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false
stataments to investigalers in order (o materially impede a
Bank investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and/or threatening, harassing
or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from
pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the
Client's inspection and audit rights provided for under
Clause 36.1

16.3 Should any corrupt or fraudulent practice of any kind come to the :
knowledge of the Client, it shall, in the first place, allow the

Consultant to provide an explanation and shall take actions only

when a satisfactory explanation is not received. Such decision

and the reasons therefore, shall be recorded in the procurement
proceedings and promptly communicated to the Consultant
concerned. Any communications between the Consultant and the

Client related to matters of alleged fraud or corruotion shall be in

writing.

T oy R P i =13 - oitya o N e coa A AF oy Lot o
If cerrupt, fraudulent, collusive or cosrcive practicas of any kind

determined by the Client against the Consultant alleged to have
carried out such practices, the Client will :

(a) exclude the Consultant frc_)m further participatio_n in the

! “Another party” refers to a public official acting in relation to the selection process or contract execution. In

this context, “public official” includes World Bank staff and employees of other organizations taking or reviewing

Erocurement decisions.

© A'party” refers to a public official; the terms “penefit” and “obligation” relate to the selection process or

contract execution; and the “act or omission” is intended to influence the selection process or contract execution,
“Parties” refers to participants in the selection process (including public officials) attempting to establish bid

prices at artificial, non competitive levels.

YOA “oarty” refers to a particioant in the sslection process or contract exacution




particular Procurement proceeding; or

(b) declare, at its discretion, the Consultant to be ineligible to
participate in further Procurement proceedings, either
indefinitely or for a specific period of time.

16.5 The Government requires that Client, as well as Consuitants shall,
during the Procurement proceedings and the execution of Contracts
under public funds, ensure-

(a) strict compliance with the provisions of Section 64 of |

the Public Procurement Act, 2006;

(b) abiding by the code of ethics as mentioned in the
Rule127 of the Public Procurement Rules, 2008;

(c) that neither it, nor any other member of its staff, or
any other agents or intermediaries working on its
behalf engages in any such practice as detailed In
GCC Sub Clause 16.2(b).

16.6 The Government requires that the Client's personnel have an
squal obligation not to solicit, ask for and/or use coercive
methods to obtain personal benefils in connection with the said

~ o g i e
oinere2dings.
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B. Commencement, Completion and Modification

17.

Effectiveness of
Contract

L T R P Uy
CElrective Dats

. Termination of

Contract for Failure
to Become
Effective

. Commencement of
Services

17.1 The Contract shall come into force and effect on the date, called
the “Effective Date”, of the Client’'s notice to the Consultant
instructing the Consultant to commence carrying out the
Services.  This notice shall confirm that the effectiveness
conditicns, if any, as specified in the PCC have been met.

13,1 Tha date tha Contract comeas into sifact siall be as spaciiad in
the PCC.
19.1 If the Contract has not become effective within such time psriod

after the date of the Contract signed by the Parties as specified in
the GCC Clause 18.1, either Party may, by not less than twenty-
one (21) days written notice to the other Party, declare this
Contract to be null and void, and in the event of such a
declaration by either Party, neither Party shall have any claim
against the other Party with respect hereto.

20.1 The Consultant shall commence carrying out the Services not later
than the number of days after the Effective Date as specified in the
PCC

=
7



21. Expiration of 21.1 Unless terminated earlier pursuant to GCC Clauses 83 to 66,
Contract this Contract shall expire at the end of such period after the
Effective Date as specified in the PCC or any extension of time

approved by the Client

22. Modifications or 22.1 The Client may notify the Consultant to alter, amend, omit, add to,
Variations or otherwise vary the services, provided that the changes in the
Services involved are necessary for the satisfactory completion of

the assignment.

22.2 Any modification or variation of the terms and conditions of the
Contract, including any modification or variation of the Scope of
the Services, may only be made by written agreement between
the Parties. Each Party shall give due consideration to any
proposals for modification or variation made by the other Party.

22.3 In cases of substantial modifications or variations, the prior written
consent of the Donor Agency/ Development Partner, would be
required.

22.4 The Consultant shall submit to the Client an estimate for the
proposed change in the Services within fifteen (15) days of receipt
of such Variation Order(s) as stated under GCC Sub Clause 22.2.
The estimate shall comprise the following:

a. an estimate of the impacts, if any , of the Variation Orders on
the staffing Schedule;

b. a detailed schedule for execution of the Variation Orders
showing the resources to be employed and significant

outputs;

C. a detail costing covering the total amount of the Variation
Orders; and

d. a proposed revision of the schedule of payments as

approved, if required.

22.4 Variation Orders, as stated under GCC Sub Clause 22.2, costing
within fifteen (15) percent of the original Contract Price shall be
approved by the Approving Authority and for cost beyond
fifteen (15) percent by the authority higher than the Approving
Altnority.

22.5 For the ourpose of determining the ramunsaration dus for services
or any other reimbursable expenses under Variation Orders as
may be agreed under GCC Sub Clause 22, the breakdown of the
unit price provided in Forms 583 and 5B4 shall be the basis.

C. Consultant’s Personnel and Sub-Consultants

23. General 23.1 The Consultant shall employ and provide such qualified and
experienced Personnel and Sub-Consultants as are required to
carry out the Services under the Contract.

24. Description of 24.1 The title, agreed job description, minimum qualification and period
nt in carrying out of the Services of each of the




Personnel

25. Approval of

B
(e}

27.

Personnel

/6. Warking rHours,

Dvertime, Leave
ate.

Removal and/or
Ravlacemant of

Fersonnel

24.2

251

28.1

Consultant's Key Personnel has already been approved by the
Client as are descrived in Appendix 3, to the Contract.

The periods of engagement of Key Personnel set forth in
Appendix 3 may be increased by agreement in writing between
the Client and the Consultant, if additional work is required
beyond the Scope of the Services specified in Appendix 1 to the
Contract. In case that will cause payments under the Contract to
exceed the ceiling set forth in GCC Sub Clause 47.2 of this
Contract, this will follow procedures as stated under GCC Clause
22, including prior review where necessary.

The Client approves the Key Personnel and Sub Consultants
listed by title as well as by name in Appendix 3 to the Contract. In
respect of other Personnel that the Consultant proposes to use in
carrying out of the Services, the Consultant shall submit to the
Client for review and approval a copy of their Curricula Vitae (CVs).
If the Client does not object in writing (stating the reasons for
objection) within twenty one (21) days from the date of receipt of
such CVs, such Personnel shall be deemed to have been
approved by the client.

Working hours and holidays for Key Personnel are set forth in
Appendix 4 to the contract. To account for travel time, Foreign
Personnel carryirng out Services inside the Client's country shall be
desmed to have commencad, or finished work in respect of the
Sarvices such number of days bafore their arrival in, or after their
departure from the Client's country as is specified in Appendix C
herelo,

The Key Personnel snail not be endtled o be pald for oveitime
nor to take paid sick leave or vacation leave, except as specified in
Appendix 4 to the contract and except as specified in such
Appendix, the Consultant's remuneration shall be deemed to
cover these items. All leave to be allowed to the Personnel is
included in the staff-months of service set forth in Appendix 3 to
the contract. Any taking of leave by Personnel shall be subject to
the prior approval by the Consultant who shall ensure that absence
for leave purposes will not delay the progress and adequate
supeivision of the Services.

27.1 Except as the Client may otherwise agree, no changes shall be

|c

madse in tha Parsonnal. If, for any reason vayond the reasonable
control of the Consultant, it becomes necessary (o replace any of
the Personnel, the Consultant shall forthwith provide as a
replacement a person of equivalent or higher qualifications
acceptable to the Client.



28. Standarc of
Performance

29. Conflict of
Interests

27.2 If the Client

(a) finds that any of the Personnel has commitied serious
misconduct or has been charged with having committed a
criminal action; or

(b) has reasonable cause to be dissatisfied with the
performance of any of the Personnel;

then the Consultant shall, at the Client's written request
specifying the grounds therefore, forthwith provide as a
replacement, a person with qualifications and experience, as
stated under GCC Sub Clause 27.1, acceptable to the Client.

27.3 Any of the Personnel provided as a replacement under GCC Sub
Clauses 27.1 and 27.2, the rate of remuneration applicable to
such person as well as any reimbursable expenses(including
expenditures due to number of eligible dependents) the
Consultant may wish to claim as a result of such replacement,
shall be subject to the prior written approval by the Client. Except
as the Client may otherwise agree;

a. the Consultant shall bear all additional trave! and other
costs arising out of or incidental to any removal and/or
replacement, and

b. the remuneration to be paid for any of the Personnel
provided as a replacement shall not exceed the
remuneration which would have been payable to the
Personnel replaced.

27.4 In the event that any Sub-Consultant is found by the Client to be
incompeient or incapable of discharging the aliocaied duiies, the
Client may request and the Consultant shall provide a
replacement, with qualifications and experience acceptable to the
Client, or to resume the performance of the Services by itself.

27.5 If required by the PCC, the Consultant shall ensure that at all
times during the Consultant's performance of the Services in the
Government's country a resident Project Manager, acceptable to
the Client, shall take charge of the performance of such Services.

tho Consultant

281 The Consultant sha!l oerform the Sarvices and carry out its
obligations hereunder with all due diligence, efficiency and
economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as faithful advisers to the Client, and
shall at all times support and safeguard the Client's legitimate
interests in any dealings with Sub Consultants or Third Parties.

29.1 The Consultant shall hold the Client's interests paramount, without
._consideration for future work, and strictly avoid conflict with




other assignments or their own corporate interests

30. Consultant Not to  30.1 The remuneration of the Consultant as stated under GCC Clauses

Benefit from 44,46 and 48 shall constitute the Consultant’s sole remuneration
Commissions in connection with this Contract and, subject to GCC Sub Clause
Discounts etc. 31.1 hereof, the Consultant shall not accept for their own benefit

any trade commission, discount or similar payment in connection
with activities pursuant to this Contract or in the discharge of their
obligations hereunder, and the Consultant shall use their best
efforts to ensure that any Sub-Consultants, as well as the
Personnel and agents of eitner of them, similarly shall not receive
any such additional remuneration.

30.2 Furthermore, if the Consultant, as part of the Services, have the
responsibility of advising the Client on the procurement of Goods,
Works or Services, the Consultant shall at all times exercise such
responsibility in the best interest of the Client. Any discounts or
commissions obtained by the Consultant in the exercise of such
procurement responsibility shall be for the account of the Client.

31, Consultant and 31.1The Consultant agrees that, during the term of this Contract and
Affiliates not 1o after its termination, the Consultant and any entity affiliated with the
Engage in Ger:ain Consultant, as well as any Sub-Consultant and any entity affiliated
Arctivities with such Sub-Consultant, shall be disqualified from providing goods,

works or services (other than consulling services) for any project
rasuliing frorn or closely 1alated to this consulting services .

A2, Trombition of 32.1The Consultant shall not engage, and shall cause their Personnel as
Condieting well as their Sub-Consultants and iheir Personnel not to engage,
Aedivities either dlirectly or indirecily, in any husiness or professional activities in

sangladesi that would condict wiih e activities assigned o them

under this Contrast.

33. Cuniidentiality 33.1 Except with the prior written consent of the Client, the Consultant
and the Personnel shall not at any time communicate to any
person or entity any confidential infermation acquired in the course
of the Services, nor shall the Consultant and the Personnel make
public the recommendations formulated in the course of, or as a
result of, the Services.

[For the purnosas of this Clause “confidential information” means any
informeition or knowlsdge acquired by the Consultani and/or iheir
Personne!l arising out of, or in connection with, the performance of the

~ & e L e NN e iy ilat o o v
Wz Contiact thalis not otharnwviss availabla to the cublic]

34, Liability of the 34.1Pursuant to Rule 125 (4) of the Public Procurement Rules, 2008, the
Consultant Consultant, in lieu of furnishing any Performance Security, shall be,
liable to and required to indemnify, the Client as stated under GCC
Sub Clause 34.2 thru 34.6 inclusive for due performance of the

Contract.

34.2 The Consultant shall indemnify the Client from and against any
and all claims, liabilities, obligations, losses, damages, penalties,
actions, judgment, suits, proceedings, demands, costs, expenses
and disbursements of whatsoeaver nature that may be imposed on,
incurred by or asserted against the Client during or in connection




2l

34.3

34.4

34.5

34.6

with the Services by reason of;

(a) infringement or alleged infringement by the Consultant of
any patent or other protected right; or

(o) plagiarism or alleged plagiarism by the Consultant.

The Consultant shall ensure that all goods and services (including
without limitation all computer hardware, software and systems)
procured by the Consultant out of funds provided or reimbursed by
the Client or used by the Consultant in the carrying out of the
Services do not violate or infringe any industrial property or
intellectual property right or claim of any third party.

The Consultant shall indemnify, protect and defend at their own
expense the Client, and its agents and employees from and
against any and all actions, claims, losses or damages arising out
of Consultant’s failure to exercise the skill and care required under
GCC Clause 26 provided:

(a) that the Consultant is notified of such actions, claims,
losses or damages not later than the number of months
after conclusion of the Services as specified in the PCC:

(b) that the ceiling on the Consultant's liability under GCC
Clause 28 shall be limited to the amount as specified in
the PCC, except that such ceiling shall not apply to
actions, claims, losses or damages caused by
Consultant’s gross negligence or reckless conduct; and

(c) that the Consultant’s liability under GCC Clause 28 shall
be limited to actions, claims, losses or damages directly
causad by such failure to exarcisa the said skill and cars,
and shall not include liability for any actions, claims,
losses or damages arising out of occurrences incidental
or indirectly consequential to such failure.

In addition to any liability the Consultant may have under GCC
Clause 28, the Consultant shall, pursuant to Rule 125 (5) of the
Public Procurement Rules, 2008, at their own cost and expense,
upon request of Client; re-perform the Services in the event of
Consultant's failure to exercise the skill and care required under
GGG Clausa 28,

Notwithstanding the provisions of GCC Sub Clause 32.4(a), the
Consultant shall nave no liaoility whatsosaver for actions, claims,
losses or damages occasioned by:

(d) Client's overriding a decision or recommendation of the
Consultant or requiring the Consultant to implement a
decision or recommendation with which Consultant do not
agree; or

(e) the improper execution of the Consultant's instructions by
agents, employees or independent contractors of the Client.




35.1The Consultant

35. Insurance to be (a) shall take out and maintain, and shall cause any Sub-
taken out by the Consultants to take out and maintain, at their (or the Sub-
Consultant Consultants’, as the case may be) own cost, but on terms

and conditions approved by the Client, insurance against
the risks, and for the coverage as specified in the PCC; and

(b) at the Client’s request, shall provide evidence to the Client
showing that such insurance has been taken out and
maintained and that the current premiums therefore have
been paid.

36. Accounting, 36.1The Consultant shall
Inspection and (a)

Auditing keep accurate and systematic accounts and records in

respect of the Services hereunder, in accordance with
nationally/internationally accepted accounting principles
and in such form and detail as will clearly identify all
relevant changes in time and costs, and the bases
thereof;

and

—
~

pericdically  permit the Client cor ils designated
represantative or the Development Partner's
representative, when applicable, and up to five {5) vears
from the expiration or termination of this Contract, to
inspect the same and make copies as weil as: to have
them audited by auditors appointed by the Client, if so
requirzd by the Client as the case may be.

6.2 Ihe Consulant shall fumisi iz Clignt such hiormation relating
o the Services as the Client may from time to time reasonably
request,

37. Consuliant’s 37.1 The Consultant shall obtain the Client’s prior approval in writing
Actions Requiring before taking any of the following actions:
Client’s Prior

Approval (a) any change or addition to the Personnel listed in

Appendix 3 to the Contract;

(h) any suocontract relating to the Services to an extent and,

Wit sush speacialisis and antiliss a5 may e approvad,

and

(€) any oiner action that may be specified in the PCC.

37.2 Notwithstanding any approval under GCC Sub Clause 37.1(b), the
Consultant shall remain fully liable for the performance of
Services by the Sub-Consultant and its Personnel and retain full
responsibility for the Services.

38. Reporting 38.1 The Consultant shall submit to the Client the reports and
Obligations documents specified in Appendix 2 to the Contract nereto, in the
form, in the numbers and within the time periods set forth in the
Appendix 2. Final Reports shall be delivered in CD ROM in
addition to the hard copies specified in the said Appendix.




39. Proprietary Rights
on Documents
Prepared by the
Consultant

40. Proprietary Rights
on Equipment and
Materials
Furnishacd by the
Cilent,

39.1 All plans, maps, diagrams, drawings, specifications, designs,
statistics, reports, other documents, data and software compiled or
prepared by the Consultant for the Client under this Contract shall
pbecome ancl remain the absolute property of the Client, and the
Consultant shall, not later than upon termination or expiration of
this Contract, deliver all such documents (both hard copy and
softcepy in CD) to the Client, together with a detailed inventory.

39.2 The Consultant may retain a copy of such documents and
software, and use such software for their own use with the prior
written approval of the Client.

39.3 Other restrictions, if any, about the future use of these documents
and software, if any, shall be as specified in the PCC.

Equipment, vehicles, tools and materials made available to the
Consultant by the Client, or purchased by the Consultant wholly or partly
with funds provided by the Client, shall be the property of the Client and
shall be' markad accordingly.

Upon termination or expiration of this Contract, the Consultant shall
make available to the Client an inventory of such equipment and
materials and shall dispose of such equipment and materials in
accordance with the Client’s instructions.

40.1 During the possession of such equipment and materials, the
Consultant, unless otherwise instructed by the Client in writing,
shall insure them at the expense of the Client in an amount equal
to their full replacement value.

E. Obligations oi the Client

41. Assistance and
Exemntions

41.1 The Client snall use its hest efforts to ensure that the Government

shall:

(a) provide the Consultant, Sub-Consultants and Personnel
with work permits and such other documents as shall be
necessary to enable the Consultant, Sub-Consultants or
Personnel to perform the Services;

(b) Arrange for the Personnel and, if appropriate, their eligible
dependents to be provided promptly with all necessary
entry and exit visas, residence permits, exchange permits
and any other documents required for their stay in the
Government’'s country.

(c) Facilitate prompt clearance through customs of any
property required for the Services and of the personal
effects of the Personnel and their eligible dependents.

(d) issue to officials, agents and representatives of the



42,

43.

Access to Land

Change in the
Applicable Law
Related to
Taxesy'

1B g oy
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Facilities and
Propertyy”

421

43.1

44.2

Government all such instructions as may be necessary or
appropriate for the prompt and effective implementation of
the Services;

(e) Exempt the Consultant and the Personnel and any Sub-
Consultants employed by the Consultant for the Services
from any requirement to register or obtain any permit to
practice their profession or to establish themselves either
individually or as a corporate entity according to the
Applicable Law.

(f) Grant to the Consultant, any Sub-Consultants and the
Personnel of either of them the privilege, pursuant to the
Applicable Law, of bringing into the Government's country
reasonable amounts of foreign currency for the purposes
of the Services or for the personal use of the Personnel
and their dependents and of withdrawing any such
amounts as may be earned therein by the Personnel in the
execution of the Services

(9) provide to the Consultant, Sub-Consultants and
Personnel any such other assistance as may be specified
in the PCC.

The Client warrants that the Consultant shall have, free of charge,
unimpeded access to all land in respect of which access is required
for the performance of the Services. The Consuitant shall, however,
be responsible for any damage to such tand or any property thereon
resulting from such access, and will indemnify the Consultant and
each of the Personnel in respect of liability for any such damage,
unless such darnage is caused by the default or negligence of the
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Consultant or any 3ub-Consultant or tho Personnsl of althar of

them.

If, after the date of signing of the Contract, and during the
performance of the Contract, there is any change in the Applicable
Law with respect to taxes which increases or decreases the cost
incurred by the Consultant in performing the Services, then the
amounts otherwise payable to the Consultant under this Contract
shall be increased or decreased accordingly by agreement between
the PParties hereto, and corresponding adjustments shall be made to
tha cailing amount spacifiad in GCC Sub Clauss 47.2,

The Client snall make available 0 the Consuliant and the
Personnel, for the purposes of the Services and free of any charge,
the services facilities and properties described in Appendix 5 to the
Contract at the times and in the manner specified.

In case that such services, facilities and property shall not be made
available to the Consultant as specified in Appendix 5, the Parties
shall agree on:

i, any time extension that may be appropriate to grant to the
Consultant for the performance of the Services;
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the manner in which the Consultant shall procure any such
services and facilities from other sources, and

iii. the additional payments, if any, to be made to the
Consultant as a result thereof pursuant to GCC Sub
Clause 47.3 hereinafter.

45. Paymenty” 45.1 In consideration of the Services performed by the Consultant under
this Contract, the Client shall make to the Consultant such
payments and in such manner as stated under GCC Clauses 47 to

56.
46. Counterpart 46.1 The Client shall make available to the Consultant free of charge such
Personnely” professional and support counterpart personnel, to be nominated by

the Client with the Consultant's advice, if specified in Appendix 5B
to the contract.

48.2 If counterpart personnel are not provided by the Client to the
Consultant as and when specified in Appendix 5B, the Client and
the Consultant shall agree on;

(a) how the affected part of the Services shall be
carried out, and

(b) the additional payments, if any, to be made by the
Client to the Consultant as a result thereof pursuant to GCC
Sub Clause 47.3.

46.3 Professional and support counterpart personnel, excluding Client’s
liaison personnel, shall work under the exclusive direction of the
Consultant. If any member' of the counterpart personnel fails to
parform adequataly any work assignad o such mambar by the
Consultant that is consistent with the position occupied by such
member, the Consultant may request the replacement of such
member, and the Client shall not unreasonably refuse to act upon
such request.

F. Payments to the Consultants

47. Cost Estimate of 47.1  An estimate of the cost of the Services is set forth in Appendix 6
Services: Ceiling to the contract.
Amount

47.2 Except as may be otherwise agreed under GCC Clause 22 and
subjact to GCC Sub Clause 47.3, payments under this Contract
shall not exceed the ceilings in foreign currency and local currency
as specified in the PCC.

47.3  Notwithstanding GCC Sub Clause 47.2, if pursuant to any of the
GCC Clauses 44, 46 or 48, the Parties shall agree that additional
payments in local and/or foreign currency as the case may be,
shall be made to the Consultant in order to cover any necessary
additional expenditures not envisaged in the cost estimate referred
to in GCC Sub Clause 47.1 above, the ceiling set forth in GCC
Sub Clause 47.2 above shall be increased by the amount of any
such additional payments.



48. Payments:
General

49. Lump Sum
Remuneration

50. Sontract Price
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and  Payment

52. Advance
Payment

53. Interim
Payments

48.1

48.2

48.3

49.1

All payments under this Contract shall be made to the account of
the Consultant as specified in the PCC. Foreign currency
payments shall be made in the currency or currencies specified in
the SC, and local currency payments shall be made in the
currency of the Client’s country i.e. Bangladesh Taka currency.

Payments in respect of remuneration or reimbursable expenses,
which exceed the cost estimates for these items as set forth in
Appendix4to the contract, may be charged to the physical
contingency provided for only if the Client approved such
expenditures prior to being incurred.

With the exception of the final payment as stated under GCC
Clause 53, payments do not constitute acceptance of the Services
nor relieve the Consultant of any obligations.

Subject to the ceiling specified in GCC Sub Clause 47.2, the Client
shall pay to the Consultant total remuneration which shall be a
fixed Lump Sum including all staff costs, sub-consultants cost,
reimbursable and all other costs incurred by the Consultant in
carrying out the Services described in Appendix-1. The contract
price may only be increased above the amounts stated in GCC
Sub-clause 47.2, if the parties have agreed to additional payments
in accordance with GCC Sub-clause 22.1

Unless otherwise specified in the PCC, the said remuneration shall
be fixed for the duration of the Contract.

50.1 The Contract Price is set forth in the PCC

52.1

52.2

53.1

Payimenis In réspac of e Sarvices siall be made i line wiin
outputs according to the payment schedule as specified in GCC
Clauses 52 to 55.

If so specified in the PCC, an Advance Payment shall be made to
the Consultant, of the amount and within the number of days after
the Effective Date as specified in the PCC. The Advance Payment
shall be made against the provision of a Bank Guarantee by the
Consultant which shall:

(=) ramain  aifactivs  untl Xty oarcsnpt (B0%) Advanca
Payment has been fully adjusted as specn‘led |n the PCC;
and

(b) be in the format as shown in Appendix 6

Advance Payments will be adjusted by the Client in equal
instalments as specified in the PCC until fully offset.

Payments will be made to the account of the Consuitant and

according to the payment schedule stated in the PCC. Unless
otherwise stated in the PCC, the first payment shall be made
against the provision by the Consultant of an advance
payment guarantee for the same amount, and shall be valid
for the period stated in the PCC. Such guarantee shall be in



54, Amencdment to

Coniract

55. Fina! Payment

56. Suspension of
Payments

63.2

53.3

53.4

54.2

56.1

the form set forth in Appendix 6 nereto, or in such other form,
as the Client shall have approved in writing. Any other
payment shall be made after the conditions listed in the PCC
for such payment have been met, and the Consultant has
submitted an invoice to the Client specifying the amount due.

The Client shall pay the Consultant within forty five(45) days after
the receipt by the Client of the invoices with supporting
documents. Only such portion of a statement that is not
satisfactorily supported may be withheld from payment.

If the Client has delayed payment beyond thirty (30) days after the
due date, interest at the annual rate as specified in the PCC shall
become payable as from the above due date on any amount due
by, but not paid on, such due date.

Should any discrepancy be found to exist between actual payment
and costs authorized to be incurred by the Consultant, the Client
may add or subtract the difference from any subsequent
payments.

The amandment to Contract shall ganerally includs extension of
time to the Intended Completion Date, increase or decrease in
original Contract price and any other changes duly approved
under the Conditions of the Contract.

The Client contracting, shall amend the Contract incorporating the
required approved changes subsequently introduced to the
original Terms and Conditions of the Contract in line with the

Rulas

The final payment under this Clause shall be made only after the
final report and a final statement, identified as such, shall have
been submitted by the Consultant and approved as satisfactory by
the Client. The Services shall be deemed completed and finally
accepted by the Client and the final report and final statement
shall be deemed approved by the Client as satisfactory sixty (60)
days after receipt of the final report and final statement by the
Client unless the Client, within such sixty (60) day period, gives
writtan notina to tha Consuliant soacifving in detail daficiancias in
the Services, the final report or final statement. The Consuliant
shall thereupon promotly make any necessary corrections, and
thereaitar the foregoing process snall be repeaisd until such time
as the final report and the final statement have been approved by
the Client.

The Client may, by written notice of suspension to the Consultant,
suspend all or part of the payments to the Consultant hereunder if
the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that
such notice of suspension:

(a) shall specify the nature of the failure, and

(b) shall request the Consultant to remedy such failure within a
period not exceeding thirty (30) days after raceipt bv the



G. Time Control

57. Completion of
Services

58. Early Warning

59, Extension of the
Intended
Completion Date
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' Vieatings

H. Good raith

61, Good Faith

62. Fairness in
Operation

57.1

58.1

)
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60.2

62.1

Consultant of such notice of suspension.

The Consultant shall carry out the Services in accordance with
the Programme submitted by the Consultant, as updated with
the approval of the Client and complete them by the Intended
Completion Date as stated under GCC Clause 21.1.

If at any time during performance of the Contract, the Consultant
or its Sub-Consultants should encounter events, circumstances
conditions that may adversely affect the quality of the work,
increase the cost of Services or delay the execution of the
Services, the Consultant shall promptly notify the Client in
writing of the delay, its likely duration, and its cause. As soon as
practicable after receipt of the Consultant’s notice, the Client
shall evaluate the situation, and the Consultant shall cooperate
with the Client in making and considering proposals for how the
effect of such an event or circumstance can be avoided or
reduced.

In the event the Consultant is unable to complete the
assignment by the Intended Completion Date it ray request the
Client to exiend the Intended Completion Date giving reasons.
The Client shall extend the Intended Completion Date if the
reasons given by the Consultant, are found acceptable. The
Client shall, however, decide by how much to extend the
Intended Completion Date.

The Clieni and thz Consultant shall arrange nrogress mastings
at regular intervals to review the progress of works. The meeting
may review the plans for dealing with matters raised in
accordance with the early warning procedure; The meeting shall
discuss the hurdle affecting the progress if any and suggest
remedial measures. .

The Client shall record the business of progress meetings and
provide copies of the record to those attending the meeting and
to the Consuliant for action.

I'he Parties undertake to act in good faitn with respect to each
other’s rights under this Contract and to adopt all reasonable
measures to ensure the realization of the objectives of this
Contract.

The Parties recognize that it is impractical in the Contract to
provide for every contingency which may arise during the life of
the Contract, and the Parties hereby agree that it is their
intention that this Contract shall operate fairly as between them,
and without detriment to the interest of either of them, and that,
if during the term of this Contract either Party believes that this
Contract is operating unfairly, the Parties will use their best



efforts to agree on such action as may be necessary to remove
the cause or causes of such unfairness, but no failure to agree
on any action pursuant to this Clause shall give rise to a dispute
subject to arbitration in accordance with GCC Clause 74.

I. Termination and Settlement of Disputes

63. Termination for 63.1
Default

The Client or the Consultant, without prejudice to any other

remedy for breach of Contract, by notice of default sent to the
other party, may terminate the Contract in whole or in part if the
other party causes a fundamental breach of contract. In such
an occurrence one party shall give not less than thirty (30) days’
written notice of termination to the other party.

63.2 Fundamental breaches of the Contract shall include but shall not be
limited to, the following:

(@)

()

| ()

64. Termination for 64 .1
Insolvency

If the Consultant fails to remedy a failure in the performance of
their obligations hereunder, as specified in a notice of
suspension pursuant to GCC Clause 56

. within thirty (30) days of receipt of such notice of suspension
or within such further period as tha Client may have
subsequently approved in writing;

If the Consultant submits to the Client a statement which has a
materiat effect on the rights, obligations or interests cf the
Client and which the Consuitant knows to be false;

If the Consultant, in the judgment of the Client, has engaged in
corrupt, fraudulent, collusive and coercive  practices in
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compsating for or in axacuting this Contract;

If the Consultant or the Client fails to comply with any final
decision reached as a result of arbitration proceedings
pursuant to GCC Sub Clause 74.2;

If the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute pursuant to
GCC Sub Clause 74.2 within forty-five (45) days after receiving
written notice from the Consultant that such payment is
overdue; or

li e Clientis in maierial breach of its cdbhgalions pursuant (o
this Contract and has not remedied the same within forty-five
(45) days (or such longar period as the Consultant may hava
subsequently approved in writing) following the receipt by the
Client of the Consultant’s notice specifying such breach.

The Client and the Consultant may at any time terminate the
Contract by giving notice to the other party if:

(a) the Client becomes bankrupt or otherwise
insolvent;

(b) the Consultant becomes (or, if the Consultant
consist of more than one entity, if any of its
Members becomes) insolvent or bankrupt or enter
into any agreements with their creditors for relief of



65. Termination for
Convenience

66. Termination
vecause of Force
Majeure

&7. Forze Majeuie

68. No Breach of
Contract

65.1

66.1

67.1

)
~
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67.3

68.1

debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership
whether compulsory or voluntary; or

(c) in such event, termination will be without
compensation to any party, provided that such
termination will not prejudice or affect any right of
action or remedy that has accrued or will accrue
thereafter to the other party.

The Client, by notice sent to the Consultant, may in its sole
discretion and for any reason whatsoever, terminates the Contract,
in whole or in part, at any time for its convenience. The notice of
termination shall specify that termination is for the Client’s
convenience, the extent to which performance of the Consultant
under the Contract is terminated, and the date upon which such
termination hecomes effective.

The Client and the Consultant may at any time terminate the
Contract by giving notice to the other party if, as the result of
Force Majeure, the Consultant is unable to perform a material
portion of the Seivices for a period of not less than sixty (60)
days,
For the purposes this Contract, “Force Majeure” means an
event which ig b2y 001 the reasonable control of a Party, is not
foreczaable, s un ”vonlao'e ,.nﬂ its origin is not due to negligeiice
ol lack of care on the part of @ Party, and which makes a Pariy's
oaiformeance  of its obligations hereunder impossible or so
impiactical as rzasonably to be considered impossible in ihe
circamatansas. 2and dncloda s Yo s ot limitad o war it oivil
disorder, eaithquake, fire, explosion, stcrm, flood, epidemics, or
other adverse weather conditions, strikes, lockouts or other
industrial action (except where such strikes, lockouts or other
industrial action are within the power of the Party invoking Force
Majeure to prevent), confiscation or any other action by
Government agencies.

Farce Majeure shall not include any:

(a) event which h caused by the negluence or mtent[onal
aciion of = Parly of such Yary’s Sud-Consuiianis o
agents or employees, or

(o) gveint which a diligent Parly could reasonably have been

expected both to take into account at the time of the
conclusion of this Contract, ana avoid or overcome in the
carrying out of its obligations hereunder.

Force Majeure shall not include insufficiency of funds or failure to
make any payment required hereunder.

The faiiure of a Party to fulfil any of its obligalions hereunder shall
not be considered to be a breach of, or default under, this Contract
insofar as such inability arises from an event of Force Majsure,
provided that the Party affected by such an event has taken all
reasonable precautions, due care and reasonable alternative



69. Measures to he
Taken on Force
Majeure

70. Cessation of
Rights and
Obiigations

71. Cessation of
Services

69.2

69.3

66.4

70.1

71.1

measures, all with the objective of carrying out the terms and
conditions of this Contract

A Party affected by an event of Force Majeure shall continue to
perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.

A Party affected by an event ol Force Majeure shall notify the
other Party of such event as soon as possible, and in any case not
later than fourteen (14) days following the occurrence of such
event, providing evidence of the nature and cause of such event,
and shall similarly give written notice of the restoration of normal
conditions as soon as possible.

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal
to the time during which such Party was unable to perform such
action as a result of Force Majeure.

During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Consultant, upon
instructions by the Client, shall either:

(a) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Client, in
reactivating the Services; or

(b) continue with the Services to the extent possible, in which
case the Consultant shall continue to be paid under the
terms of this Contract and be reimbursed for additional
costs reasonably and necessarily incurred.

Upon termination of the Contract pursuant to GCC Clauses 83 to
66, or upon expiration of this Contract pursuant to GCC Clause 21,
all rights and obligations of the Parties hereunder shall cease,
except

(a) such rights and obligations as may have accrued on the
date of termination or expiration;

(0) tne obligation of conifidentiality set forin in GCC Clausa 33,

(c) the Consultant's obligation to permit inspection, copying

and auditing of tnsir accounts and records set forth in GCC
Clause 36; and

(d) any right which a Party may have under the Applicable
Law.

Upon termination of the Contract by notice of eitner Party to the
other pursuant to GCC Clauses 63 to 66, the Consultant shall,
immediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and
orderly manner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum. With respect to
documents prepared by the Consultant and equipment and



72. Payment upon i

Termination

73. Disputes about 73.1
Events of
Termination

73.2

74, Heitlemanc of 74.1
Lisguias

74.2

materials furnished by the Client, the Consultant shall proceed as
provided, respectively, by GCC Clauses 39 and or 40.

Upon termination of this Contract pursuant to GCC Clauses to 83
to 66, the Client shall make the following payments to the
Consultant:

(a) payment pursuant to GCC Clause 47 to 55 for Services
satisfactorily performed prior to the effective date of
termination;

(b) except in the case of termination pursuant to GCC Sub
Clause 63.2 (a), (b), & (c) and GCC Sub Clause 64.1 (b),
reimbursement of any reasonable cost incidental to the
prompt and orderly termination of the Contract, including
the cost of the return travel of the Personnel and their
eligible dependents. :

If either Party disputes whether an event specified in GCC Clause
63, 64 or 65 has occurred, such Party may, within forty-five (45)
days after receipt of notice of termination from the other Party,
refer the matter to arbitration pursuant to GCC Clause 74.2, and
this Contract shall not be terminated on account of such event
except in accordance with the terms of any resulting arbitral
award.

In the case of disagreement between the Parties as to the
sxistence or extent of Force Majeure, the matter shall be settled
according te GCT Clause 74. g

Amicable Settlement

If either Paity objects to any action or inaction of the other
Party, the objecting Party may file a written Notice of Dispute
to the other Party providing in detail the basis of the dispute.
The Party receiving the Notice of Dispute will consider it and
respond in writing within 14 days after receipt. If that Party fails
to respond within 14 days, or the dispute cannot be amicably
settled within 14 days following the response of that Party,
Clause GC 74.2

shall apply.

Arbitration

(

(a) Any dispute between the Parties as to matters arising pursuant

to this Contract that cannot be settled amicably according to
Clause GC 74.1 may be submitted by either Party for
settlement in accordance with the provisions specified in the
PCC.

(b) Notwithstanding any reference to arbitration herein

(i) the parties shall continue to perform their respective
obligations under the Contract unless they
otherwise agree ; and
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(if)

the Client shall pay the Consultant any monies due
the Consultant
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GCC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

RFP IDENTIFICATION NO: PS02-Own DPP-2020

1.1 (f)

1.1 {n)

GG 2.4

GCC 6.1(e)

GCC 8.1

The Client is:

Bangladesh Economic Zones Authority

| Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka

1205, Bangladesh

The Consultant is: TBA

The Intended Completion Date is

6 (six) months after signing of contract

The assignment is to oe completed in the foliowing phases: None

The addresses for Communications and Motices are:

Cilient:

Doyananda Debnath

Joint Secretary

Manager (MIS & Research)

Bangladesh Economic Zones Authority

Address: Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd,
Dhaka 1205, Bangladesh

The following additional docurnents shall form the part of the Contract:
Nons

Non eligible countries are: Israel

GCC 111

The Member in Charge is:

Doyananda Debnath

Joint Secretary

Manager (MIS & Research)
Bangladesh Economic Zones Authority




Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka
1205, Bangladesh

GCC 121

GCC 171

GCC 18.1

The Authorized Representatives are:

For the Client:

Doyananda Debnath

Joint Secretary

Manager (MIS & Research)
Bangladesh Economic Zones Authority

Level 12, Monem Business District, 111 Bir Uttam CR Dutta Rd, Dhaka
1205,Bangladesh

For the Consultant : TBA

The conditions for effectiveness of the Contract are the following:
Not Applicable

The effective date of the contract will be the contract signing date or as
mentioned in the contract paper signed by the both parties.

GCC 20.1

The time for commencement of the service shall be 7 days after the
effective date of contract.

GCC 21.1

The Contract shall expire 6 months from the date of commencement
unless terminated earlier pursuant to GCC clauses 63 to 66.

GCC 34.4(a)

The Consultant is notified of such actions, claims, losses or damages not
later than 6 months after conclusion of the Services.

GCC 34.4(b)

The ceiling on Consultant’s liability shall be limited to

Consultant's liability should be limited to not less than the estimated total
payment to the Consultant under this contract.

GCC 35.1(a)

The risks and the coverage shall be as follows:

(a) Professional Liability insurance, with a minimum coverage of 100%
of the total ceiling amount of the contract;

(b) Third Party Motor Vehicle Liability Insurance;

(c) Third party Liability Insurance with a minimum coverage of total
contract value;

(d) Employer's Liability and Workers' compensation insurance; and

(e) Insurance against lo. or damage to Equipment purchased,




r Consultant property used in the performance of the Services.

GCC 37.1(c) | The other actions that shall require Client's approval are: Not applicable

GCC 39.3 The other restrictions about future use of documents and software are;

“The Consultant shall not use these documents and software for purposes
unrelated to this Contract without the prior written approval of the Client”.

GCC 41.1(g) | Assistance for carrying out the Services to be provided by the Client are: Not
applicable

GCC 47.2 The Contract ceiling amount is: TBA

GCC 481 The Bank Account is: TBA

GCC 50.1 The Contract Price is: TBA

GCC 52.1 Advance Payment: None

GCC 52.2 Advance Payment will be adjusted by the Client in the following manner:

Not Applicable

GCC 53.1 The Consultant shall submit to the Client itemized statements at time
intervals of 1 (one) month (monthly progress report is required).

The Payment shall be made in line with agreed-on outputs according to the
following deliverables:

Deliverable Submission Payment (% of contract
Time-line value)
Inception Report 15 days 10%
Deliver 1: ICT Pre-Feasibility 3 months 20%
Report for ADCCC
Deliver 2: ICT Report and 4 months 10%
Roadmap for BSMSN
Deliver 3: EZEC Roadmap 4 months 10%
Deliver 4: RFP for 6 months 20%
implementation of ADCCC
Deliver 5 DC / DR 6 months 10%
Assessment Report
@“\'\clnn.gw o
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| Final Report (combining all 6 months
deliverablss)

The Total sum of all installments shall not exceed the Contract Price set|
up in GCC 50.1. '

| |
GCC 53.3 The Consultant shall be entitled to receive financing charges for delayed
| payment during the period of delay at the following rate; [

| Not applicable !

| gec 74.2 Disputes shall be settled by arbitration in accordance with the following

provisions: |

Each dispute submitted by a Party to arbitration shall be heard by a sole
| arbitrator appointed by the Client and the place of arbitration is Dhaka,
| Bangladesh. '

L
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5A. Technical Proposal - Standard Farms

[Comments in brackels provide guidance to the shortlisted Consultants for the preparation of their
Technical Proposals; they should not appear on the Technical Proposals to be submitted.]

[Forms 5A1 to 5A8 are to be used for the preparation of the Technical Proposal according to the
instructions as stated under ITC Sub Clause 23.1. Such Forms are to be used whichever is the selection
method as stated under ITC Sub Clause 1.1 of the Proposal Data Sheet]

5A1

5A2

5A3

5A4

5A5

5A6

SAT

5A8

Technical Proposal Submission Form
Consultant’s Organization and Experience
a. Consultant’'s Organization

b. Consultant’s Experience

Comments or Suggestions on the Terms of Reference and, on Services, Facilities and Property to
be provided by the Client

On the Terms of Reference
On the Counterpart Staff and, Client’s Services, Facilities and Property

Descriptions of the Approach, Methodology, and Work Plan for Performing the Assignment
i/\/ork Schedule

Team Composition and Task Assignments

Staffing Schedule

Curriculum Vitae (CV) for Proposed Professional Staff




7

[Location, Date]

To: [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [insert title of assignment] in accordance
with your Request for Proposal dated [insert date] and our Proposal. We are hereby submitting our
Proposal, WhICh includes the Technical Proposal, and the Financial Proposal sealed under two separate
envelopes’.

We are submitting our Proposal in association with: [insert a list with full name and address of each
associated Consultant, also specify, whether they are in joint venture or as Sub-Consultants]?:

?

We hereby declare that all the information and statements made in this Proposal are true ané accept that
any misinterpretation contained in it may lead to disqualification.

If negotiations are held during the period of validity of the Proposal, i.e. before the date indicated in ITC
Sub Clause 30.2 of the Proposal Data Sheet, we undertake to negotiate on the basis of the proposed
staff. ~ Our Proposal is binding upon us and subject to the modifications resulting from Contract
negotiations.

We undertake, if our Proposal is accepted, to commence the consulting services related to the
assignment not later than the date indicated in ITC Sub Clause 56.10f the Proposal Data Sheet.

We also confirm that the Government of Bangladesh has not declared us, or any Sub -Consultants for any
part of the Contract, ineligible on charges of engaging in corrupt, fraudulent, collusive: or coercive
practices. We furthermore, pledge not to indulge in such oractices in competing for or in axecuting the
Contract, and we are aware of the relevant provisions of the Proposal Document as stated under ITC
Clause 4.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,
Authorised Signature
un fuli and initials)

' Name and

de3|gnat|on of Signatory
Name of Firm ) :
Address

1 [/n case the Consultant is required to submit a Technical proposal only, replace this sentence with” We are
hereby submitting our Proposal, which includes this Technlca/ Proposal” only]
2 [ Delete in case no association is foreseen].




Form 542 Consultant's Organization and Experience

A - Consultant’s Organisation
[Provide nere a brief description ‘maximum two pages) of the background and organization of the Consultant and each associate
for this assignment]




/’ﬁ

[Using the format below, provide information on each assignment for which your firm and each associate for this assignment, was
legally contracted either individually as a corporate entityor as one of the major companies within an association for carrying out

B - Consultant’s Experience

Major Works Undertaken that best lllustrates Qualifications

consulting services similar to the ones requested under this assignment. Use 20 pages]

Assignment Name;

Approx. value of the contract in current USS or
Euro):

Country:
Location
within country:

Duration of assignment (months):

Name of Client:

Total No of Staff-Months of the assignment:

Address:

Start date: (Monin/Year)

Completion date (Month/Year):

Approx value of the services 5ra/ided by your
firm under the contract (in current US$ or Euro):

| No of Stafi-Months of Professional Staff provided |

by associated Consultant: |

Name of associated Consultants, if any:

Periormed:

|Name of Senior Stalf (Project Director/Coordinator, Team Leader) Involved and Functions

Detailed Narrative Description of Project:

Detailed Description of Actual Services Provided by your Staff:

Firm's Name:




form 5A3 Comments & Suggestion

On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are proposing
to improve performance in carrying out the assignment (such as deleting some activity you consider
unnecessary, or adding another, or proposing a different phasing of the activities or proposing an
alternative method of undertaking the work). Such suggestions should be concise and to the point, and
incorporated in your Proposal.]

On Services, Facilities and Property

[Comment here on services, facilities and property to be provided by the Client as stated under ITC Sub
Clause 28.1. Sheet including: administrative support, office space, local transportation, equipment, data,
etc.]




Form 5A4 Description of Approach, Methodology and Work Plan for Performing the

Assignment

[Technical approach, methodology and work plan are key components of the technical proposal. It js
suggested that you present your technical proposal divided into the following three chapters:

o
Z

- Technical Approach and Methodology,
- Work Plan, and
- Organization and Staffing.

Technical Approach and Methodology. Here you should explain your understanding of the
objectives of the assignment, approach to the services, methodology for carrying out the activities
and obtaining the expected output, and the degree of detail of such output. You should highlight
the problems being addressed and their importance, and explain the technical approach you would
adopt to address them. You should also explain the methodologies you propose to adopt and
highlight the compatibility of those methodologies with the proposed approach, (e.g., the methods
of interpreting the available data; carrying out investigations, analyses, and studies: comparing
alternative solutions). This Chapter should incorporate any modifications to the ToR proposed by
you. In case the ToR requires the Consultant to provide a quality plan and carry out the
assignment according to its provisions, an outline of the quality plan (a.qg., its list of contents)
shouid te included in this Chapter of the Technical Proposal.

Worle Plan. Here you should propose the main activities of the assignment, their content and
duration, phasing and interrelations, milestones (including interim approvals by the Client), and
delivary dates of the reports. The proposed work plan should be consistent with the technical
approach and methodology, showing understanding of the ToR and ability to translate them into a
feasible working plan. A list of the final documents, including reports, drawings, and tables to be
delivered as final output, should be included here. The Work Plan should be consistent with the

Wk Sohadito of Taorm 5A5,

Organization and Staffing. In this chapter you should propose the structure and composition of
your team. You should list the main disciplines of the assignment, the key expert responsible, and
proposed technical and support staff. The roles and responsibilities of professional staff should be
set out in job descriptions. In case of association, this Chapter will indicate how the duties and
responsibilities will be shared. The organization and staffing will be reflected in the Team
Composition and Task Assignments of Form 5A8, and the Staffing schedule of Form 5A7. An
organization chart illustrating the structure of the team and its interfaces with the Client and other
institutions involved in the project also should be provided.
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Form 5A8  Curriculum Vitae (CV) for Each Proposed Professional

—

Proposed Position {only one candidate shall be nominated for each position]:

2. Name of Firm [Insert name of firm proposing the staff]:

3. Name of Staff [insert full name]:

4. Date of Birth: Nationality:

5. Education [Indicate college/university and other specialized education of staff member, giving
names of institutions, degrees obtained, and dates of obtainment].

6. Membership of Professional Associations:

7. Qther Training [Indicate significant training since degrees under 5 - Education were obtained];

8. Countries of Work Experience: [List countries where staff has worked in the last ten years):.

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and
writing]:

10. Employment Record [Starting with present position, list in reverse order every employment held
by staff member since graduation, giving for each employment (see format here below): dates of
emplovment. name of emploving organization, vositions held.l;

From [Year]: To [Year]

Zmployer:

Positions held:

11. Detailed Tasks Assigned | 12, Work Undertaken that Best Illustrates Capability to |
' Handle the Tasks Assigned I
I

[List all tasks to be |[Among the assignments in which the staff has been involved,
performed under this indicate the following information for those assignments that
assignment] best illustrate staff capability to handle the tasks listed under




point 11.]

' - Name of assignment or project:

I : Year: ‘
‘ ‘ Location:
Client:

|
|

| i Main project features:
[

Positions held:

[ Activities performed:

- R

13. Certification:

[, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself,
my qualifications, and my experience. 1 understand that any wilful misstatement described herein may
lead to my disqualification or dismissal, if engaged.

I R i Date:
[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative:




-«

5B. Financial Proposal - Standard Forms

[Comments in brackets] provide guidance to the short listed Consultants for the preparation of
their Financial Proposals; they should not appear on the Financial Proposals to be submitted.]

[Forms 5B1 to 5B4 are to be used for the preparation of the Financial Proposal according to the
instructions as stated under ITC Sub Clause 25.1. Such Forms are to be used whichever is the
selection method as stated under ITC Sub Clause 1.1 of the Proposal Data Sheet]

[ The Appendix “Financial Negotiations- Breakdown of Remuneration Rates” is to be only used
for financial negotiations when Quality-Zzz2. Selection, Selections Based on Qualifications, or
Single —Source Selection method is adopted, according to the indications provided under
para........ of Section-------]

Form 5B1 Financial Proposal Submission Form

Form 582 Summary of Costs

Form 5B3 Breakdown of Costs by Activity

Form 5B4 Breakdown of Remuneration

Form §B5 Breakdown of Reimbursable Expenses

Appendix Financial Negotiations- Breakdown of Remuneration Rates




‘Form 5B1  Financial Proposal Submission Form

[Location, Date)]
To: [Mame and address of Cligni]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in
accordance with your Request for Proposal dated [insert date] and our Technical Proposa] Our
attached Financial Proposal is for the sum of [insert amount in words and figures' ].
This amount is exclusive of local taxes, which we have estimated at {insert amount in words and
figures] and, which shall be discussed during negotiations and shall be added to the above
amount for determining the Ccntract Price.

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the
date indicated in ITC Sub Clausa 30.2 of the Proposal Data Shest.

Commissions and Gratuities paid or to be paid by us to the agents relating to this

Proposal and Contract execution, it we are awarded the Contract, are listed below?:

Mame and Address of Arnount | Purpose of Commission o_r_GratuEty'
Agents

In accordance with GCC Sub Clause 36, we acknow!ledge and accept the Client's right
to inspect and audit all records relating to our proposal irrespective of whether we enter into a
Contract with the Client as a result of this Proposal.

We also declare that the Government of Bangladash has not declared us or any Sub-
Consultants tor any part or ihe Contraci, ineligivle on charges of engaging in corrupt, fraudulent,
collusive, or coercive practices. We furthermore, pledge not to indulge in such practices in
comoeling or or in 2xecuiing the Coniract, and arz aware of ths relzvant provisions of the
Proposal Document as stated under ITC Clause 4.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized signature [In full and initialg]---==-m-=mmmmeme oo




Name and title of Signatory St P
Name of the Firmimmessmeee e e S —
AJArE8S =mmam e rm e o cssamums et st e e

1 Amounts must coincide with the ones indicated under total cost of Financial Proposal

2 If applicable, replace this paragraph with: No Commissions or Gratuities have been
paid or are to be paid by us to agents relating to this Proposal and Contract execution,
if we are awarded the Contract.
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{This Form 5B4 Oshall only be used when the Lump-Sum Form of Contract has been included in
the RFP. Information to be provided in this Form shall only be used to establish payments to

'Form 5B4: Breakdown of Remuneration1 (Lump-Sum)

the Consultant for possible additional services requested by the Client)

—_

B w

Name? Position® Staff-month Rate*
Foreign Staff
|[Homel
Field]
| (D S
| ) .
L - - _l_ D ol
| Local Staff i
[Home]
[ Field)
l
! |

Form Form 5B4 shall be filled in for the same Professional and Support Staff listed in Form 5A7
Professional Staff should be indicated individually; Support Staff should be indicated per category

(e.g.: draftsmen, clerical staff).

Positions of the Professional Staff shall coincide with the ones indicated in Form 5A6.
Indicate separately staff-month rate and currency for home and field work.




Form 5B5: Breakdown of Reimbursable Expenses (Lump-Sum)

(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included
in the RFP. Information to be provided in this Form shall only be used to establish payments to
the Consultant for possible additional services requested by the Client)

1

N

Unit Cost?

N° Description’ Unit
[
{ Per diem allowances Day
International flights3 Trip
l Miscellaneous travel expenses Trip
? Communication costs between
| [Insert place] and [Insert place]
| Drafting, reproduction of reports
" | Equipment, instruments,
| EQuIp
| materials, supplies, etc. |
e e 2 2 e
[ Shipment of personal effects Tri
p

Use of computers, software

Laboratory tests.

)

Subcontracts

Local transportation costs

Office rent, clerical assistance

|
|

|

Training of the Cliant’s parsonnal

Delste ltams that are not applicable or add otnar itams according to Parag

Data Sheet.

Indicate unit cost and currency.
Indicate route of each flight, and if the trip is one- or two-ways.
Only if the training is @ major component of the assignment, defined as such in the TOR.

| ——

iraph Referance 3.6 of the



Appendix; Financial Negotiations - Breakdown of Remuneration

1.1

1.2

Rates

(Not to be used when cost is a factor in the evaluation of Proposals)

Review of Remuneration Rates

The remuneration rates for staff are made up of salary, social costs, overheads, fee that is
profit, and any premium or allowance paid for assignments away from headquarters. To
assist the firm in preparing financial negotiations, a Sample Form giving a breakdown of
rates is attached (no financial information should be included in the Technical Proposal).
Agreed breakdown sheets shall form part of the negotiated contract.

The Client is charged with the custody of government funds and is expected to exercise
prudence in the expenditure of these funds. The Client is, therefore, concerned with the
reasonableness cf the firm’s Financial Proposal, and, during negotiations, it expects to be
able to review audited financial statements backing up the firm’s remuneration rates,
cerlified by an independent auditor. The firm shall be orepared to disclose such audited
financial statements for the last three years, (o substantiais its rates, and accepot that its
proposed rates and other financial matfers are subject to scrutiny. Rate details are
discussed below.

(i Salary

This is the gross regular cash salary paid to the individual in the firm’'s home office.
It shiall not contain any premiurn for work away from headquarters or bonus (except
where these are included by law or government regulations).

~—

(i) Bonus

Bonuses are normally paid out of profits. Because the Client does not wish to
make double payments for the same item, staff bonuses shall not normally be
included in the rates. Where the Consultant's accounting system is such that the
percentages of social costs and overheads are based on total revenue, including
bonuses, those percentages shall be adjusted downward accordingly. Where
national policy requires that 13 months’ pay be given for 12 months' work, the profit
element need not be adjusted downward. Any discussions on bonuses shall be
supoortad by audited documentation, which shall be treated as confidential.

(i) Social Costs

Social costs are the costs to the firm of staff's non-monetary benefits. These items
includs, iriier afia, social security including pension, medical and life insurance
costs, and the cost of a staff member being sick or on vacation. In this regard, the
cost of leave for public holidays is not an acceptable social cost nor is the cost of
leave taken during an assignment if no additional staff replacement has been
provided. Additional leave taken at the end of an assignment in accordance with
the firm’s leave policy is acceptable as a social cost.

(iv)  Cost of Leave
The principles of calculating the cost of total days leave per annum as a
percentage of basic salary shall normally be as follows:




N

(vil)

(vii)

; total days leave x 100
Leave cost as percentage of salary ' = [—7(—_ = 7]
0 -w=-pn-v-3S§

It is important to note that leave can be considerad a social cost only if the Client is
not charged for the leave taken.

Overheads

Overhead expenses are the firm’s business costs that are not directly related to the
execution of the assignment and shall not be reimbursed as separate items under
the contract. Typical items are home office costs (partner's time, nonbillable time,
time of senior staff monitoring the project, rent, support staff, research, staff
training, marketing, etc.), the cost of staff not currently employed on revenue-
earming projects, taxes on business activities and business promotion costs.
During negotiations, audited financial statements, certified as correct by an
independent auditor and supporting the last three years' overheads, shall be
available for discussion, together with detailed lists of items making up the
overheads and the percentage by which each relates to basic salary. The Client
does not accept an add-on margin for social chargas, overhead exoanses, etc., for
staff wno are not permanent employees of the firm. In such case, the firm shall be
entitled only to administrative costs and fee on the monthly payments charged for
subcontracted staff.

Fee or Profit

The fee or profit shall be based on the sum of the salary, social costs, and
overhead. If any bonuses paid on a regular basis are listed, a corresponding
raduction in the orofit element shall be expected. Fee or profit shall not be allowad
on travel or other reimbursable expenses, unless in the latter case an unusually
large amount of procurement of equipment is required. The firm shall note that
payments shall be made against an agreed estimated payment schedule as
described in the draft form of the contract.

Away from Headquarters Allowance or Premium

Some Consultants pay allowances to staff working away from headquarters. Such
allowances are calculated as a percentage of salary and shall not draw overheads
or profit. Sometimes, by law, such allowances may draw social costs. In this case,
the amount of this social cost shall still be shown under social costs, with the net
aliowance shown separately. For concernad siaii, ihis allowance, where paid,
shall cover home education, etc.; these and similar items shall not be considered

as raimbhursanle cosis

Subsistence Allowances

Subsistence allowances are not included in the rates, but are paid separately and
in local currency. No additional subsistence is payable for dependents—the
subsistence rate shall be the same for married and single team members.

UNDP standard rates for the particular country may be used as reference to
determine subsistence allowances.

' Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.

2
P
P Minisels

&
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3.1

Reimbursable expenses

The financial negotiations shall further focus on such items as out-of-pocket expenses
and other reimbursable expenses. These costs may include, but are not restricted to,
cost of surveys, equipment, office rent, supplies, international and local travel, computer
rental, mobilization and demobilization, insurance, and printing. These costs may be
either unit rates or reimbursable on the presentation of invoices, in foreign or local
currency.

Bank Guarantee

Payments to the firm, including payment of any advance based on cash flow projections
covered by a bank guarantee, shall be made according to an agreed estimated schedule
ensuring the firm regular payments in local and foreign currency, as long as the services
proceed as planned.




Sample Form

Consulting Firm: Country:
Assignment: Date:

Consultant’s Representations Regarding Costs and Charges

\We hereby confirm that:

(a) the basic salaries indicated in the attached table are taken from the firm's payroll records
and reflect the current salaries of the staff members listed which have not been raised other than
within the normal annual salary increase policy as applied to all the firm's staff;

(b) attached are true copies of the latest salary slips of the staff members listed:

(c) th2 away from neadquarters allowances indicated below ars those that the Consultants
have agreed to pay for this assignment to the staff members listed;

() the factors listed in the attached table for social charges and overhead are based on the
firm's average cost experiences for the latest three years as represented by the firm’s financial
statements; and

(e) said factors for overhead and social charges do not include any bonuses or other means of

O o TR S
orofit-sharing
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éi_g_nahre of Authorized I_?epresentati_ve Date

Name:
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i

This CONTRACT (hereinafter called the “Contract”) is made the f[insert day] day of the month of
finsert month], [insert year], between, on the one hand, [insert name of client] (hereinafter called
the “Client") and, on the other hand, f[insert name of Consultant] (hereinafter called the
“‘Consultant”).

[/f the Consultant consists of more than one entity, the above should be partially amended to read
as follows: “... (hereinafter called the “Client”) and, on the other hand, a joint venture consisting
of the following entities, each of which will be jointly and severally liable to the Client for all the
Consultant's obligations under this Contract, namely, [insert name of Consultant] and [insert
name(s) of other Consultant(s)] (hereinafter called the “Consultant’).]

WHEREAS

(a) the Client has requested the Consultant to provide certain consulting services as defined
in this Contract (hereinafter called the “Services");

o) ths Consuliant, having rapresented to the Client that they have the required professional
skills, and personnel and technical resources, have agreed to provide the Services on the
terrs and conditions set forth in this Contract; and

(c) the Client has received a credit/ loan/ grant from [insert name of Development Partner]
towards the cosi of the services under this Contract, it being understoad (i) that payments
by the Development Partner will be made only at the request of the Client and upon
aporoval by the Development Partner, (i) that such payments will be subject, in all
raspacts, 0 w*’f\wer,““ and conditions of tha agreaament heby=aan the daveloomant partnar
anc the Client.

[delste this Clause if not applicable].

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents forming the integral part of this Contract shall be interpreted in
the order of priority shown:

(a)  The Form of Contract;

by The Particular Conditions of Contract {PCCY;
(c) The General Conditions of Contract (GCC),
(d)  The Aogpandices (1 to 8).

[ If any of these Appendices are not used, the words “Not Used” should be inserted next to the
title of the Appendix]

Appendix 1: Description of the Services

Appendix 2: Reporting Requirements

Appendix 3: Key Personnel and Sub Consultants and Hours of Work for Key
Personnel

Appendix4 : Cost Estimates




Appendix 5: Duties of the Client- Services, Facilities and Property to be provided

by the Client
Appendix 6: Form of Bank Guarantee for Advance Payment

2; The mutual rights and obligations of the Client and the Consultant shall be as set forth in
the Contract, in particular:

(a)  the Consultant shall carry out the Services in accordance with the provisions of the
... SContractiand )

(o) “the Client shall make payments to the Consultant in accersanee with the provisions
of the Contract.

IN WITNESS We, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [name of Client]

[Authorized Representative]

For and on behalf of [name of Consultant]
[Authorized Representative]

[ If the Consultant constitutes of more than one entity, all these entities should appear as
signatories, in (he following manner:]

For and on behalf of each of the Members of the Consultant -

[name of member]

[Authorized Representative]

[name of member]

[Authorized Representative]




Appendix 1 Description of the Services
Include the final Terms of Reference worked out by the Client and the Consultant
during Technical Proposal negotiations, dates for completion of various tasks,
place of performance for different tasks, specific tasks to be approved by Client,
etc.

Appendix 2 Reporting Requirements
List here format, frequency, and contents of reports; documents, drawings, soft
copies of such documents etc and persons to receive them; dates of submission;
~etc. If noreports are to be submitted, state here “Not applicable.”
Appendix 3 Key Personnel and Sub Consultants- Hours of Works
for Key Personnel
List hereunder:

Titles [and names, if already available], detailed job descriotions and minimum
qualifications of Key foreign Personnel to be assigned to work in the Government's
country, and staff-months for each.

3B Same information as 3A for Key local Personnel.

3G Same as 3A for Key Personnel to be assigned to work outside the
* Government’s country

3D List of approved Sub Consuitants (if already available); same information with
respact o thair Persannsl as in 3A to 3C.

List here hours of work for Key Personnel; travel time to and from the
country of the Government fro Foreign Personnel (Clause GCC 26.1);
entitlement, if any, to overtime pay, sick leave pay, vacation leave pay

Appendix 4 Cost Estimates

A, In Foreign Currency
Noto:r Lis 7 oSt asim i forsign curreney.
1. (a) Monthly rates for Foreign Personnel (Key Personnel and other Personnel)
(o) Monitily raies for local Personnel (Key Personnsi and oiher Personnei).

(This should be added if local Personnel is also being paid in foreign currency)
This appendix will exclusively be used for determining
remuneration for additional services.

2. Reimbursable expenses (items that are not applicable should be deleted; others may be
added):




(b)

()

()

(e)

(h)

()

Per ciem allowances for each of the Foreign or Local Personnel for every day in
which such Personnel shall be absent from his home office and shall be outside
the Client’s country.

Air transport for Foreign Personnel:

(i) the cost of international transportation of the foreign Personnel by the most
appropriate means of transport anc the most direct practicable route to and
from the Consultants’ home office; in the case of air travel, this shall be by
less than first class;

(i) for any foreign Personnel spending twenty-four (24) consecutive months or
more in the Client’s country, one extra round trip will be reimbursed for every
twenty-four (24) months of assignment in the Client’s country.  Such
Personnel will be entitled to such extra round trip only if upon their return to
the Client's country, such Personnel are scheduled to serve for the purposes
of the Project for a further period of not less than six (6) consecutive months.

Air transport for dependents: the cost of transportation to and from the Client’s
country of eligible dependents who shall be the spouse and not more than two (2)
unmarried dependent children under eighteen (18) vears of age of those of the
Foreign Personnel assigned to resident duty in the Client's country for the purpose
of the Services for periods of six (6) consecuiive months or longer, provided that
the stay of such dependeants in the Client’s country shall have been for not less
than three (3) consecutive months duration. If the assignment period for resident
staff of the Foreign Personnel will be thirty (30) months or more, one extra
economy class air trip for their eligible dependents for every twenty-four (24)-
month assigniment will be reimbursed.

Miscellaneous (ravel expenses

(i roi e el fravel of sach o ine Forelyd Pazosonngt, and sach eligible
dependent, the cost of excess baggage up (o twenty (20) kilograms per
person, or the equivalent in cost of unaccompanied baggage or air freight;

(i)  the fixed unit price per round trip for miscellaneous fravel expenses such as
the cost of transportation to and from airports, airport taxes, passport, visas,
travel permits, vaccinations, etc.

International communications. the cost of communications (other than those arising
in the Client’'s country) reasonably required by the Consultant for the purposes of
the Servicas.

e cost of prindng, reproducing and SHipping OF (e Gocuments, r2pons, drawings,
etc.

Ths cost of acquisition, snipmend and nandling of ths following aquiomeni,
instruments, materials and supplies required for the Services, to be imported by the
Consultants and to be paid for by the Client (including transportation to the Client’s
country).

The cost of transport of personal effects.

The rate for the programming and use of, and communication between, the
computers for the purpose of the Services.

The cost of laboratory tests on materials, modef tests and other technical services
authorized or requested by the Client.




(k)
()

(m)

The foreign currency cost of any subcontract required for the Services and
approved in writing by the Client.

The cost of training of the Client's personnel outside the Client’s country, if training
is a major component of the assignment, specified as such in the TOR.

The cost of such further items not covered in the foregoing but which may be
required by the Consultants for the purpose of the Services, subject to the prior
authorization in writing by the Client.

B. Cost Estimates in Local Currency

List hereundler cost estimates in local currency:

Monthly rates for local Personnel (Key Personnel and other Personnel)

Reimbursable expenses (items that are not applicable should be deleted; others may be

added):
(a)

(6)

(c)

(d)

(9)

(h)

Per Diem rates for subsistence allowance for foreign short-term Personnel:

(i) per diem allowance in local currency equivalent to [name agreed foreign
currency specified in Clause 47.2] per day, plus estimated totals, for each of the
short-term  Foreign Personnel (i.e., with less than twelve (12} months
consecutive stay in the Client's country) for the first ninety (90) days during
which such Personnel shall be in the Client’s country;

(i) per diem allowance in local currency equivalent to [name agreed foreign
currency specified in Clause GCC 47.2)] per day, plus estimated totals, for each of
ifie shori-terin Forelgn Parsonngl for each day in excess of ainaty (90) days
during which such Personnel shall be in the Client's country.

Per diem allowance for each of the long-term Foreign Personnel (twelve (12)
months or longer consecutive stay in the Client’s country, plus estimated totals.

The cost of local transportation.

The cost of the following locally procured items: office accommodations, camp
facililies, camp services, subcontracted services, soil testing, equipment rentals,
supplies, utilities and communication charges arising in the Client’s country, all if
and to the extent requirad for the purpose of the Services.

The cost of equipment, materials and supplies to be procured locally in the Client's
country.

The local currency cost of any subcontract required for the Services and approved
in writing by the Client.

The cost of training of Client's staff in the Client's country, if training is a major
component of the assignment, specified as such in the TOR.

The cost of such further items not covered in the foregoing but which may be
required by the Consultant for the purpose of the Services, as agreed in writing by
the Client.




This appendix will exclusively be used for determining
remuneration for additional services.

Appendix 5 Duties of the Client
Note: List under:

5-1 Services, facilities and property to be made available to the Consultant by the
Client.

5-2 Professional and support counterpart personnel to be made available to the
Consultant by the Client.




dix 6 for Adv Payvments

[this is the format for the Advance Payment Security to be issued by a scheduled bank
of Bangladesh in accordance with GCC Clause 52.1]

Contract No: Date:

To:

[Name and address of Client]

ADVANCE PAYMENT GUARANTEE No:

We have been informed that [name of Consultant] (hereinafter called “the Consultant’) has
undertaken, pursuant to Contract No [reference number of Contract] dated [date of Contract]
(hereinafter called “the Contract”) for the delivery of [description of consulting services] under the
Contract.

Furthermore, we understand that, according to the conditions of Contract an Advance Payment(s)
in the sum of ----- —men [ amount in figures] (---------- ) [amount in
words]is ¢ be made against an advance payment guarantee

At the request of the Consultant, we [name of bank] hereby irrevocably undertake to pay you,
without cavil or argument, any sum or sums not exceeding in total an amount of Tk fihsert amount
in figuras and in words] upon receipt by us of your first written demand accompanied by a written
staternent siating that the Consultant is in breach of their obligation(s) under the Contract
conditions, without you needing to prove or show grounds or reasons for your demand of the sum
specified therein.

We further agree that no change, addition or other modification of the terms of the Contract to be
performed, or of any of the Contract documents which may be made between the Client and the
Consultant, shall in any way release us from any liability under this guarantee, and we hereby
waive notice of any such change, addition or modification.

This guarantee is valid until [date of validity of guarantee], consequently, we must receive at the
above-mentioned office any demand for payment under this guarantee on or before that date.

Signature Signature




CLION 6 erms of Refere

Terms of Reference (ToR)

ICT Roadmap/Action Plan and Experience Center Design for Bangabandhu

11

1.3

Sheikh Mujib Shilpa Nagar (BSMSN)

PROJECT BACKGROUND

The economy of Bangladesh is a developing market econamy. It's the 39th largest in the world in
nominal terms, and 29th largest by purchasiﬁg power parity; it is classified among the Next
Eleven emerging market middle income economies and a frontier market. In the first quarter of
2019, Bangladesh's was the world's seventh fastest growing economy with a rate of 7.3% real
GDP annual growih, Growth in Bangladesh has heen underpinned by a stable and orudent
macro-econarnic monetary policy, rising industry and service outputs and a continued high level
of remittances. Going forward, the Government of Bangladesh's (GoB) objective is to develop a
grawth trajectory that will support an overall increase in real GDP growth of 8% per annum and

reduce poverty from 40% ta 15% by 2021,

Bapgladash Sconomic Zonss Authority (BEZA) has haan asiahlishad as an ouizome of tha

Government's Bangladesh Economic Zones Act, 2010. BEZA was officially instituted by the
government on 9th November 2010. BEZA aims to establish economic zones in all potential
areas in Bangladesh including backward and underdeveloped regions with a view to
encouraging rapid economic development through increase and diversification of industry,
employment, production and export. BEZA is poised to structure an ecosystem of industrious
development, thus facilitating investors to create sustainable business. BEZA's vision is to
establish one hundred economic zones in fifteen years with an employment generation of 10
million and development of 30,000 hectares of land. BEZA is committed to ensuring broad based
arowth, addressing glohalization and ragional cooperation, craating 2 caring scciety, ansuring

effective governance and mitigating impacts of climate change.

Successful progress of business operations in the Economic Zones under BEZA will positively
contribute to job creation, economic development and catalyze associated social benefits.
Hence, a gamut of interventions, primarily technology driven may be structured to provide the
necessary impetus for BEZA and the various economic zones to emerge as attractive

investment destinations. A pilot program may be implemented at Bangabandhu Sheikh Mujib




Shilpa Nagar (B5MSN), which will be the torchbearer of ICT lad augmentation of other economic
zones. This pilot program is termed as an ICT Interface, which will be a holistic combination of
an ICT showcase augmented by an economic zone experience center with advanced T
infrastructure in the background. Both inside-out and outside-in perspectives must be
harnessed for a proper augmentation of BEZA that will translate to meaningful benefits for the

organization, the investors, workers and citizens of the land.

1.4 As the Economic Zones (EZ) have started on their implementation journeys, it is imperative that

BEZA has visibility of the on-ground implementation of readiness of each EZ. Currently there is
a lacuna in the monitoring mechanism of each economic zone as there is no established
mechanism or framework that will allow BEZA to have day-to-day visibility of operations.
Greater visibility will foster better control and thereby allow the entity to undertake midway
corrective actions in an informed manner. It is thus envisaged to conceptualize a centralized
monitoring system that will help to facilitate seamless, regular and granular updates from the
£Zievel io BEZA management. Considering that £2s are in their early stages of implemeantation,
BEZA wants to ensure that it provides requisite hand-holding & guidance to EZs by leveraging
clehal best practices and contextualizing it to the local environment. This will assist the FZs to

aevalop in line with glohal standards and direcily facilitate invastrnents.

. SITE DESCRIPTION

To support BEZA's commitment to EZs in Bangladesh, BEZA intends to undertake an ICT pilot
project in Mirsarai, Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN) styled as Bangabandhu
Sheikh Mujib Shilpa Nagar, is being developed on a contiguous 30,000 acres of land stretching to
Feni’s Sonagazi upazila. The new economic zone is expected to create employment opportunities
for 1.5 million people within the next 15 years and ensure export earnings of $15 hillion.
Bangabandhu Sheikh Mujib Shilpa Magar, the largest industrial enclave and also Bangladesh's

first multi-sector aconomic zona, will ba devaloped in somea 30 phases.

PROJECT OBJECTIVES

BEZA wants to be at the forefront of Digital Transformation and needs a “well-planned and
executed” technology onboarding initiative. The immediate ohjectives in this journey are:
> To strategize ICT road map and identify key ICT elements to transform BSMSN into a
smart industrial city

To design an Economic Zones Dashboard for Situational Awareness through Analytics

A\

Driven Command and Control Centre




> To augment the capacity of DC /DR

» To design an Economic Zone Experience Center

Through these objectives, the aim is to reach an augmented BEZA, which will be aligned to its
mandate, and be more responsive to its stakeholders. Additionally, a series of interventions are
planned to effectively communicate the value proposition of economic zones with the investors

and other stakeholders.

. SCOPE OF WORK

The scope under each component includes the following

Component 1: Strategiza ICT roadmap and identify key ICT elements to transform BSMSN into a
smart industrial city

Activities to be perfcrmed:

> Study existing master plan of BSMSN and propose solutions that will make BSMSN a smart
city

~ Identify and propose lonations for key ICT infirastructure, high-level requireinent for setting
up (Type of fndrastruciure, | ocation, Required Land/Space, Utility Caballing etc.)
identify kay data colizction method, sensors and too's fur command and control center
Pruvide flaw of data with high level design

ayalo deail auidaling ondd sinoaaard S intearation amonyg onlt invasiars

(individual industries) security solutions, environmental censor etc. with the central

dashboard

Component 2: Analytics-driven Command and Control Centre (ADCCC)

Activities to be performed:

¢ Contdnct stakeholder workshop
s Assess iCl and non-ICT requirements against ADCCC Business Objectives
Study current Rusiness Proczssas at BEZA to
¢ Recommend ICT Solutions for establishing the ADCCC
o Perform deep analysis of each ICT solution
s Define Prioritization matrix
o Define SLAs and KPls for ICT services
» Draft RFP for implementation of ADCCC with due consideration to the business context
e Create detail design showing flow of data showing the path from the collection point (IT

Solutions, Censors, Databases etc.) to the dashboard




Design visual template of dashboard
Define Dashboard access method with differant representation depending on information
access permission

Define backend technologies, control and data security mechanism

Camponent 3: Identify requirement and assessment of DC / DR

Activities to be performed:

Asses requirement of Data storage, processing power and bandwidth

Propose size of Data Center (Processing, Storage, and Bandwidth) in line with the proposed
solutions on component 1 and Ones Stop Service

Propose High Availability structure of Data Centre. Propose Active- Active/ Active- Passive
and DC-DR

Propose basic data center layout. Propose required land, location and land use plan.

Component 4: Economic Zone Experience Centre at BEZA

Activiiies to be performed:

Identify and assess the physical space earmarked for the Economic Zone Experience Centre
{ZZEC)
Assess ICT and non-ICT requirements

Develop detailed layout design of the EZEC

4)

Pravid: racommeandations on comoonants of EZ57, Provision for a vidzo wall to show statu
of components shall be included
Develop detailed Project plan for implementation of EZEC

Define SLAs and KPIs for ICT services

Facilities to be managed by the Consultants:

B

Furnished office space for the Implementation agency and consultant in the BSMSN

Office infrastructure including printer

Segating arranygaimeni ior project team

Means of transportation from office location to economic zone and other stakeholder
locations

Considering the COVID-19 pandemic and international travel restrictions, consultants must

have adequate infrastructure to deliver the project in the new-normal mode of delivery

Facilities to be provided by the Client:

The following are the least that the employee will supply to the implementation agency

High bandwidth internet connectivity at BEZA head office




» BEZA to assist the Consultants in coordination with other departments as necessary

o Deployment of Government machinery in support of project ohjectives

Assignment Duration:

The duration of this assignmant will be 6 months

5. Deliverables

When negotiating the contract, BEZA and the selected consulting firm will discuss the following -
The sequencing of the studies
»  reparting schedules
> workshop/presentation timeframes

_The following table identifies key deliverables and timeframes for the engagement:
.' ' Submission
| Timeline from
mobilization of
] i} _ resources

1. Documon O /erVIeW

7 Aporoach taken to u.onduct
_agsessment

Component : # Deliverahle Indicative Sectional Coverage

|

! .. 2. AS-IS situation of ICT laﬁsmpe at '| |
‘ [ BSMSN
|

|

ICT Report and | 4. Challenges ais Areas of { [
4 Rwadmap for | _lmprovement | 4 months .
i BSMSN |5 Cuture-state of ICT landscape at | |

[
[

. Proposed PrOJect plan for
implementation
8. Conclusion and Next steps

1 Document overview

2 Business objectives

3 Requirement Analysis

l | 6.1CT Roadmap for BSMSN _
|

3TICT requirements

PO sty 3.2 3” ICT i =
, a F\ﬂport for " 3.3 Business Processes for Data 3 months
POmEP”eTt_~~ - ADCCC collaction and Information
Analytics Urivan | . dis=emin atien . |

Command and

Control Centre
(ADCCC) ® 5 Component overview and budget

4 Dashboard design

6 Conclusion

1 Business Objectives

RFP for 2 Technical Scope of work
b implementation 3 ICT Solutions and their 6 months
of ADCCC specifications

4 Bid Schedule with dates




T T

‘ Indicative Sectional Coverage

Submission
Timeline from

-

Component | # | Deliverable obilization of
| f 12¢E na
| resgurces
5 Pre-Qualification Criteria
6 Technical Qualification Criteria
7 Evaluation Approach
8 Terms and conditions
1. Document Overview
2. Approach taken to conduct the
assessment
3. Assessment of physical
infrastructure of DC and DR
4. Assessment of Electrical
Component 3 - DC /DR infrastructure and it’s utilization
Assessment of a Assessment 5 A FIT Inf 6 months
DC /DR Report ; ssessme.n‘t 0 A n rastructure
and it's utilization
6. Assessment of Application
- landscape
7. Gap analysis with respect to DC /
DR infrastructure
[ | | R | 8. Conclusion
1 Document Overview
2 Concept of Experience Centers
Component 4- 3 ICT and non-ICT requirements of
T a EZEC Roadmap [(——————— —Ebe—t—2£ = N 4 months
Experience 4 Layout design of the proposed
Centre (EZEC) EZEC
5 Proposed Project plan for
implementation
6 Conclusion
Note:
*BEZA to approve reports/communicate comments within 7 days.
*Al deliverahlas 2 ha given in two zonies {onz in <olor and onz in black and white), The
language will be English
6. TEAM COMPOSITION & QUALIFICATION
Summary of Minimum Requirements from Key experts
# Negre ot posiiion - Ne. | Regulrements: | Wiman |
it ' : " et {Lmonths " |

| Team Leader
{International)

Bachelor of Engineéringﬁééhnélogy OR
MBA/PGDM

6




s Experience of'sgtting up smart carﬁpus/

smart city
Project management and monitoring
_ experience P— o =
Project Manager cum e Bachelor of Engineering/Technology OR
! Smart MBA/PGDM
2 Campus/Experience 1

s 7 years of relevant experience /smart

Centre SME } .
city experience

| (International)
Bachelor of Engineering/Technology
7 years of relevant experience 4

3 & Expel 1 Knowledge of loT/mobile/web
- - technologies
o Bachelor of Engineering/Technology
4 CCC Expert 1 e 7 years of relevant experience 6

s Experience of setting up Command and
Control Centre

» Bachelor of Engingaring/Tachnology

» 7 years of relevant experience

5 | ¢  Consulting experience of setting up ICT 6
network in government domainr

/ CCNP certification

s Bachelor of Engineering/Technology

»  Tyears of relevant experience

o Consulting experience of setting up DC &
DR

» Bachelor of Engineering / Technology /
7 Procurement Expert 1 MBA / PGDM in Procurement 4
« 7 years of relevant experience

The assignment also includes the following non-key experts:

1. Coordination Support Manger (6 MM)
2. Business Analyst (4 MM)

1. General Experiences

The firm should have long standing experience in IT infrastructure implementation / data center design /
smart city design of large-scale government projects. The firm should also have experience of
implementation, knowledge and understanding of the operation of industrial zones or EZs, verifiable
success in the delivery of high-quality outputs within time and budget constraints.

The firms may associate to enhance their qualifications but should mention whether the association is in
the form of a "joint-venture”, or of "sub-consultancy”. All members of such association should have real
and well-defined inputs to the assignment, and it is preferable to limit the total number of




firms/institutes in the association to thrae. Moreover, the lead firm/bidding entity should be a CMMI level
3.

All firms are required to submit full technical and financial proposals, which will be evaluated according
to the quality- and cost-based selection (QCBS) methed described in the PPA (2006) & PPR (2008).

8. Facilities and Equipment

The consulting firm should have the following facilities:

s  Furnished office space

¢ Office infrastructure including printer and other logistics

e Seating arrangement for project team

s Means of transportation from office location to stakeholder locations

The procure entity needs to ensure:

e High bandwidth internet connectivity
» BEZA to assist the firm in coordination with other departments as necessary
o Deployment of Government machinery in support of project abjectives.
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