
REQUEST FOR EXPRESSIONS OF INTEREST

CONSULTING SERVICES - Individual Consultant Selection (Open; National)

COUNTRY: Bangladesh

NAME OF PROJECT: Bangabandhu Sheikh Mujib Shilpa Nagar (BSMSN) Development Project under

Bangladesh Private Investment & Digital Entrepreneurship Project (P170688)

Credit No: IDA-6676 BD

Assignment Title: Selection of Environment Counselors (5 Nos.)

Reference No.: IC-18-BSMSN-BEZA

The Government of the People's Republic of Bangladesh has received financing from the World Bank toward
I

the cost of the  Bangabandhu  Sheikh  Mujib  Shilpa  Nagar (BSMSN)  Development Project under Bangladesh

Private Investment & Digital Entrepreneurship Project (P170688), and intends to apply part of the proceeds

for consulting services.

A.    Scope of work related to environmental monitoring, regulatory and safeguard issues are described

below where, the Environment Counselors will work under the PIU and co-ordinate with the ES cell of

BEZA and shall:

1.     use  appropriate  environmental  inspection  form  during  monitoring  and  inspection  of any  given

enterprise of the EZ. Environmental Counselors be appropriately trained on using of the inspection

forms and conducting inspections at the EZ enterprises;

2.    Work closely with Environment Consultant, Environmental and Social cell of BEZA, various agency

associated  with  the  sub-project  such  as  Design  and  Supervision  Consultant,  master  Developers,

Contractors, investors, etc. and ensure that all the activities and measures are implemented as per the

ESMF/ESMP;

3.    Review various environmental and other safeguard documents with regard to their compliance with

ESMF/ESMP;

4.    Monitor and counsel on the environmental management issues including regulatory requirements

such   as,   issuance   of   NOC/ECC,   environmental   management   plan,   effluent   discharge,   sludge

management,  air  emissions,  noise,  chemical  and  hazardous  materials  management,  solid  and

hazardous   waste   management,   emergency   response   and   cleaner   production,   environmental

awareness and training,  Environmental  Best Management Practices  for promoting house-keeping,

energy/water use efficiency, low carbon emission technologies etc. of the enterprises of BSMSN and

other EZs (as required by BEZA) as appropriate and report to the Project Director and the Authority;
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5.    Carry out regular visits to sub-project implementation sites to supervise as well as provide onsite

guidance   to   the   Master   Developers,   investors   and   the   contractors   on   the   implementation
environmental management procedures of BSMSN Development project;

6.    Support,  assist  and  cooperate  with  the  environmental  lab  analyst/technicians  for  BEZA  Green

Laboratory in BSMSN with a view to ensure standard operation and maintenance, implementation of

testing and quality controls as per the type, range and volume of the environmental testing services

such as sample collection, handling, transportation, preservation, test report delivery, waste disposal,

instrumental handling, troubleshooting and maintenance etc.

7.    Prepare and submit monthly progress reports and quarterly progress reports to the PD, on all the
'

aspects related to the environmental compliance in EZs;

8.    Follow up with BEZA, the Master Developer and the contractors, and other agencies in addressing

various environmental safeguard actions agreed with the GOB and the World Bank from time to time

and provide timely update to the CCU and the Bank.

9.    Receive  direction  from  Environment/Social  Consultants,  Environmental  and  Social  Cell  and  assist

BEZA for overall environmental monitoring activities.

8.    The scope of work related to on-site inspection, environmental sampling and reporting in EZs will

include, but not be limited, to the following:

On-Site Inspection Activities for ETP /STP/ATP/Waste Management

a. Pt/rpose a//nspecti.on: The Environment Counselor will inspect enterprises operations to gather information

about  the  enterprise's  compliance  or  noncompliance  as  per  requirement  of  the  law  of  the  land  i.e.

environmental laws, regulations and policies. The purpose of the inspection is to ascertain compliance or non-

compliance and the environmental integrity of site conditions and enterprise operations.

b. Upon ArrJ.va/ acslte: Even if the Environmental Counselor knows where to go in the plant, he should go to the

main office first to identify himself and to notify the plant officials or any other person of his presence. Although

the Environmental Counselor has the authority to enter to conduct an inspection, he should avoid walking

around the site without the knowledge of the company's personnel for safety reasons. The inspector may use

camera to keep evidence of his inspection.

Inspections may either be announced or scheduled with the enterprise before hand, or conducted at random

without prior scheduling.

c. Samp/I.ng /denclyscacl.on and Lade/i.ng: In the case of sampling, each sample container shall indicate:

Name  and  Address  of  the  industry,  Sample  number,  Sample  location,  Collection  date  and  time,  Field

preservation of the sample, Required analysis, Sample collected by, Remarks/ special instructions, Initial of

enterprises responsible staff on the sample container
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d. /nspectl.on Forms: The Environment Counselor will complete the appropriate  Inspection Forms for each

inspection.

The following information at minimum should be included, in the case of sampling:

# Name and location of the Industry, Date & Time, Location and field sketches, Sampling purpose, Contact

names,   Sample   location   (end   of  the   pipe/discharge   point),   Sample   description,   Observations,   Field

measurements (TDS, pH, DO, Temperature, Electrical Conductivity etc), Weather conditions, i.e. temperature,

rainfall etc (anything else that may affect the integrity of the sample).

Other pertinent information from the Inspections Forms must also be completed, as noted on each Form.

e.Pachagi.ngandLabe/i.ngo/Samp/es:Allcollectedsamplesmustbeproperlypackedtoensuresampleintegrity,

required for proper analysis. This means:

# Preventing breakage, Absorbing leakage.

All packaging and labeling must link completely with paperwork regarding:

# Seals on the containers, Scribes on glass bottles, Initials of the sample collectors, Identification of industry

and location of sample, Dates and times of sampling.

If there is reason to believe that there is a violation that must be corrected immediately, tell the person in

authority.   Inspectors must tell a person in authority at the enterprise about any violation that they have a

reasonable ground to believe may occur, is .occurring or has occurred. In exigent circumstances, they can issue

a direction verbally where the environment, human life or health is at risk and at the same time report it to the

Zone Authority.

ii. Post Inspection Activities

The post inspection activities that occur at the office are critical to an inspection's overall success. Much of the

post inspection activities are administrative and therefore good office practices should not be underestimated.

a. Samp/es to the LaboratorjJ:  Environmental Counselor will coordinate the steps of collecting wastewater,

sludge or any other waste samples during any given inspection. Any samples should be collected during an

announced or unannounced inspection following the national protocols of sample collections. To preserve the

integrity of the samples, it should be delivered to the DOE or DOE certified lab as soon as possible for analysis.

b. Samp/e Custody: A sample is under custody if:

# It is in your possession; It is in your view after being in your custody; It is held in a designated secure area.
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A chain of custody is established when a reconstruction of who had access to the sample from the time it was

collected until final analysis is completed regardless of which team member actually collected the evidence.

c. Enter the /nspecci.on /n/ormaci.on I.nco the Datobase: After the inspection, all relevant information must be

entered  into  a  database,  including inspection,  enforcement and  response  to violations,  if and when  such

database becomes available.

d. Generate an Jnspectl.on Report: An Environmental Counselor shall generate his/her inspection report soon

after he/she has completed his/her site inspection. A fresh memory results in the best report. The Inspection

Report is a complete and concise statement about what happened during an inspection. The report does not

have to be fancy or elaborate but it does have to be factually correct and accurate. The report should be sent to

the Person Responsible for Environmental Management of the respective.

e. Fo//ow-up AcCI.on: The Environmental Counselor must keep track of the time limits set in the authority's

instructions to the company for any action/enforcement that the authority wanted the company to undertake.

Aplanshouldbemadetoconductafollow-upinspectionsometimeafterthisdeadlinetodeterminecompliance.

Enforcement actions  include  fines,  penalties  or other punitive  measures  based  on  the  violations  or non-

compliant activity in questions will be established by the EZ Authority.

If a violation is not found and a follow-up inspection is not deemed necessary, the industry should at least

receive a letter with a summary of their effluent test results after the approval of the authority.

Qualification and Experience:
Academic:

The Environment Counselor should have a Bachelor degree in Environmental Sciences/ Environmental

Science & Resource Management/ Environmental Studies/Environmental Management/ Environmental

Science & Technology/ B.Sc. in Engineering in relevant field or equivalent /Chemistry.

Experience:

The applicants must have two years' experience in identifying and disposing industrial waste and monitoring

environmental compliance, along with

•      Familiarity with world Bank's Environmental and social Framework and standards (ESF, ESS),

Environment, Health and Safety Guidelines (EHSG);

•      Knowledge and understanding ofEPZ/Economic zone related acts, rules, policies on environment

will be given preference;

•      Fluency in spoken and written both in Bangla & English is essential;

•      Shall have sound knowledge in computer operation;

•      Good communication and coordination skills.
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OTHER TERMS AND CONDITIONS

•      Duration  of  the  contract:   In  order  to  monitor  the  implementation   of  the  ESMF,  BSMSN

Development  Project  intends  to  recruit  Environmental  Counselor  on  a  period  of  2  years.

Depending on the need of the client and satisfactory performance of the consultant, the contract

period may be extended through mutual agreement.
•      Duty Station:  Bangabandhu  Sheikh Mujib Shilpa  Nagar and any other selected Economic Zone

under BEZA; however, the consultant should have field visits across the economic zones located

in different districts.

•     The consultant will be selected in accordance with the procedure set out in the `Procurement

Regulations for IPF Borrowers Uuly 2016, Revised November 2020)'
I

•      The projectwill provide the following inputs and facilities:

i) Office space and other logistic support as per project provision;

ii) All available documents, papers and information relevant to the assignment will be

provided/made accessible to the Consultant

Commencement of the Service: 1 March, 2022 (Indicative)

The detailed Terms of Reference (TOR) for the assignment can be found in the website: !Az]Az]4Zib.eza.gQ]Zbd

The  Bangabandhu  Sheikh  Mujib  Shilpa  Nagar  (BSMSN)  Development  Project  under  Bangladesh  Private

Investment & Digital Entrepreneurship Project (P170688) now invites eligible ``Consultants" to indicate their

interest in providing the Services. Interested Consultants should provide information demonstrating that they

have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are:

educational  qualification,  experience  (general  &  specific)  and  knowledge  in  relevant  activity,  hands  on

experience in the activity.

The  attention  of interested  Consultants  is  drawn  to  the  World  Bank's  ``Procurement  Regulations  for  IPF

Borrowers" July 2016, Revised November 2020 (``Procurement Regulations"), setting forth the World Bank's

policy on conflict of interest.

A Consultant will be selected in accordance with the `Open Competitive Selection of Individual Consultants'

method set out in the Procurement Regulations.



Further information can be obtained at the address below during office hours [i.e., 0900 to 1700 hours].

Expressions of interest must be delivered in a written form (hard copy)/E-mail to the address below by 15:00

hours Bangladesh Standard Time on 28 February 2022.

Project Director

Bangabandhu Shei h Mujib Shilpa Nagar (BSMSN) Development Project

Bangladesh-PRIDE (P170688)

Bangladesh Economic Zones Authority (BEZA)

Biniyog Bhaban (Level 7,8,9)

Plot#E-6/B, West Agargaon, Dhaka 1207, Bangladesh.

Phone: +880244826050

E-mail: pd.bsmsn.pride@beza.gov.bd


